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ALTANA's divisions

O ALTANA

O BYK

Additives & Instruments

© ECKART

Effect Pigments

© ELANTAS

Electrical Insulation

© ACTEGA

Coatings & Sealants

Sales by division

Sales by region

1 42.2% 17.0% 2
4 18.3% 22.5% 3
in € million 2015
1 BYK Additives & Instruments 870.0
2 ECKART Effect Pigments 349.7
3 ELANTAS Electrical Insulation 463.2
4 ACTEGA Coatings & Sealants 376.4
Total 2,059.3

1 38.6 % 29.5% 2
4 1.8% 30.1% 3
in € million 2015
1 Europe 795.6
2 Americas 607.1
3 Asia 618.9
4 Other regions 37.7
Total 2,059.3




Key figures at a glance

2014 2015 A %
in € million

Sales 1,952.3 2,059.3 5
Earnings before interest, taxes, depreciation and amortization (EBITDA) 397.4 390.9 -2

EBITDA margin 20.4% 19.0%
Operating income (EBIT) 267.7 251.3 -6

EBIT margin 13.7% 12.2%
Earnings before taxes (EBT) 251.8 227.8 -10

EBT margin 12.9% 11.1%
Net income (EAT) 179.2 158.0 -12

EAT margin 9.2% 7.7%
Research and development expenses 113.9 128.1 12
Capital expenditure on intangible assets and property, plant and equipment 90.4 85.6 -5
Cash flow from operating activities 298.2 346.1 16

Return on capital employed (ROCE) 10.3% 10.1%
ALTANA Value Added (AVA) 51.9 49.2 -5
Dec. 31, 2014 Dec. 31, 2015 A %

in € million

Total assets 2,756.2 2,964.5 8
Shareholders’ equity 1,745.5 1,935.6 11
Net debt! (280.1) (114.2) N/A
Headcount 6,064 6,096 1

1 Comprises cash and cash equivalents, marketable securities, debt, and employee benefit obligations.

Due to rounding, this annual report may contain minor differences between single values, and sums or percentages.
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Legal Disclaimer

This Annual Report 2015 is a translation of the Geschaftsbericht 2015. The translation was prepared

for convenience only. In case of any discrepancy between the German version and the English translation,
the German version shall prevail.

This report contains forward-looking statements, i.e. current estimates or expectations of future events or
future results. The statements are based on beliefs of ALTANA as well as assumptions made by and infor-
mation currently available to ALTANA. Forward-looking statements speak only as of the date they are made.
ALTANA does not intend and does not assume any obligation to update forward-looking statements to
reflect facts, circumstances or events that have occurred or changed after such statements have been made.
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QO ALTANA

Management Board

Dear Ladies and Gentlemen,

2015 was a year in which ALTANA once again demonstrated its flexibility and ability to
change.

In a challenging environment, our business, adjusted for acquisition and exchange-rate
effects, declined slightly due to unexpectedly sluggish demand. Nevertheless we were able
to increase our nominal sales once again, primarily thanks to positive currency effects,
thus achieving sales of more than €2 billion for the first time.

ALTANA remains very well positioned for further profitable growth. We paved the way in
2015.

The generation change at the helm of ALTANA initiated in 2015 reflects both our com-
pany’s sustainable development and its ability to change. Since August of last year,
Stefan Genten has reinforced ALTANA's Management Board as the new CFO, succeeding
Martin Babilas, who became the Chairman of the Management Board at the beginning

of January 2016, replacing Dr. Matthias L. Wolfgruber. With this move, doubtlessly an era
came to an end, since Dr. Wolfgruber, who went into retirement at the end of 2015,
had a significant influence on ALTANA. In the last 13-plus years during which he headed
our chemical business, our company developed very successfully while continually under-
going change. At this juncture, we would like to express our great appreciation and grati-
tude to Dr. Wolfgruber.

ALTANA is in a strong position because we have continually changed yet at the same time
remained true to ourselves. The 2015 fiscal year saw many examples of this.

Since its acquisition of Rockwood’s rheology business, BYK has not only invested in the
new sites, but also adapted its organization and processes in many areas to its increased
size and global requirements. Thus, the organizational and cultural integration of the busi-
ness acquired in the fall of 2013 is nearly completed. Dr. Stephan Glander became the
new Division President of BYK in July 2015. He is now in charge of a newly positioned
and significantly strengthened organization.
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The ALTANA Management Board (from left to right):
Stefan Genten, Martin Babilas (Chairman), Dr. Christoph Schliinken



Letter from the Management Board

At ELANTAS, the Italian sites Ascoli Piceno, Collecchio, and Quattordio were combined with
the German company in Hamburg to form one organizational unit with joint function-
al areas at the turn of the year. Hence ELANTAS, too, is growing together in an effort to
achieve even greater efficiency, primarily in Europe. At the same time, a cross-divisional
research center for the promising printed electronics market was established in Hamburg.

In 2015, ECKART made one of its largest single investments at its home location in Harten-
stein near Nuremberg by building a dry grinding unit. With the facility, the division has
boosted its capacity for manufacturing functional effect pigments used to produce aerated
concrete to become more independent from changing color trends. In the last fiscal year,
ECKART also created the basis for becoming a significantly leaner and less complex orga-
nization. As a result, the division has established the prerequisites for future growth.

ACTEGA, too, will make its expertise available to its customers better and in a more tar-
geted way due to an organizational realignment toward global market segments. With
the new and agile positioning, in the future the division will be able to optimally unfold
its strengths and exploit synergy potential between the individual companies. Thus,
ACTEGA can now become even more productive and innovative.

In addition to its ability to transform, strong investments in the future remain an important
success factor for ALTANA. That's why in 2015 we once again invested an above-aver-
age amount — six percent — of our sales in research and development worldwide. Addition-
ally, in August we ensured ourselves headroom for further growth, including through
acquisitions, by extending a syndicated line of credit amounting to €250 million, which can
be increased at any time. Due to ALTANA's solid financial situation, the credit facility
agreement contains provisions easing documentation obligations and covenants significant-
ly. At the same time, even as a private company we continue to fulfill our aspiration of
increasing debt only to an extent that would be adequate for the requirements of an in-
vestment grade rating.

All of these examples illustrate once again that ALTANA's vision to be leading in everything
we do is not lip service, but continually provides incentive for us to achieve the best
solutions. We have no doubt that with the changes we have ushered in we will continue



Letter from the Management Board

on our growth path. However, sophisticated concepts are not the only decisive factor. It
is the people at ALTANA who play the key role, as they not only implement the chang-

es but also help shape them and experience them as a personal challenge and personal
enrichment.

In the magazine section of this annual report, we have portrayed some of these people
from various areas of ALTANA. Whether “straightforward yet versatile,” “steady yet flexi-
ble,” “constant yet innovative,” “traditional yet multifaceted,” or “accustomed yet new,”
they all have one thing in common: they change perspectives, are continually looking for
improvement possibilities or completely new solutions, and as a result create critical add-
ed value for our customers together: innovation, market proximity, quality, and service as
fixed constants in all areas of ALTANA.

We would like to warmly thank our employees for their contribution to our success and to
ALTANA's development in 2015. Thanks are also due to the members of the Supervisory
Board for their constructive accompaniment, their support, and their trust in the work of
ALTANA.

Martin Babilas Stefan Genten Dr. Christoph Schliinken
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6 Corporate Bodies and Management

The Management Board

Dr. Matthias L. Wolfgruber Martin Babilas
Chairman until December 31, 2015 Chairman since January 1, 2016

Responsibility:

— ELANTAS Electrical Insulation Division
— ACTEGA Coatings & Sealants Division
— Corporate Development/M & A

— Human Resources

— Corporate Communications

— Internal Audit



Corporate Bodies and Management

Stefan Genten Dr. Christoph Schliinken
Responsibility: Responsibility:

— Controlling — BYK Additives & Instruments Division
— Accounting — ECKART Effect Pigments Division

— Corporate Finance/Treasury — Innovation Management

— Tax — Key Account Management

— Information Technology — ALTANA Excellence

— Legal/Patents — Environment, Health & Safety

— Compliance — Procurement



Corporate Bodies and Management

The Executive Management Team The Supervisory Board

The Executive Management Team is an advisory body in Dr. Klaus-Jirgen Schmieder
which strategic and operative issues that are important for Chairman

ALTANA and the divisions are discussed and deliberated

on. In addition to the members of the Management Board, Ulrich Gajewiak?

the Executive Management Team includes the four pres- Deputy Chairman

idents of the divisions as well as selected executives of
the company. Susanne Klatten
Deputy Chairwoman
(in alphabetical order)
Dr. Anette Briine’

Jorg Bauer
Vice President Human Resources Dr. Monika Engel-Bader
Dr. Guido Forstbach Armin Glashauser’
President Division ELANTAS Electrical Insulation
Olaf Jung®
Dr. Stephan Glander
President Division BYK Additives & Instruments Klaus Koch®
Dr. Andreas Jerschensky Werner Spinner

Head of Corporate Development/M & A

Dr. Lothar Steinebach
Dr. Roland Peter
President Division ACTEGA Coatings & Sealants Dr. Antonio Trius

Dr. Wolfgang Schiitt Stefan Weis?
President Division ECKART Effect Pigments

Details on the corporate bodies can be found on page 140f.

TEmployee representative



Report of the Supervisory Board

Report of the Supervisory Board

In 2015, the Supervisory Board of ALTANA AG closely followed the work of the Management
Board within the scope of tasks imposed upon it by the law and the company’s Articles

of Association. The Supervisory Board dealt in depth with the situation and development of
the company as well as with various special issues. The Supervisory Board was regularly
informed by the Management Board through oral reports in meetings, supplemented by
documents on the agenda items discussed, as well as through regular written reports. In
addition, between Supervisory Board meetings, the Chairman of the Management Board
informed the Chairman of the Supervisory Board about significant developments and
events, and discussed pending or planned decisions with him. The Supervisory Board was
involved in all major company decisions.

Meetings of the Supervisory Board

In the 2015 fiscal year, the Supervisory Board held four regular meetings. At the meetings,
the economic situation and the development perspectives of the ALTANA Group, as well as
important business events, were discussed and deliberated on in detail. The Management
Board reported regularly to the Supervisory Board on the sales, earnings, and financial devel-
opment of ALTANA. Furthermore, the strategy of ALTANA AG and its individual divisions
was addressed in the meetings. In addition, the Supervisory Board dealt with the state of the
integration of the rheology additives business acquired at the end of 2013, with the de-
velopment of ALTANA's investment in Landa Corporation, the Printed Electronics platform,
as well as with the setting of targets for the Management and Supervisory Boards in ac-
cordance with the law for equal participation of women in leadership positions. In its June
meeting, the Supervisory Board dealt with the reorganization of the Management Board
after Dr. Matthias L. Wolfgruber had announced he was stepping down from his post as
Chairman of the Management Board as of December 31, 2015. At its meeting held in
December of the fiscal year, the Supervisory Board dealt extensively with the corporate plan-
ning for the next years and with the budget for 2016, which it approved.

Meetings of the Committees

The Human Resources Committee met three times in the year under review. It dealt primarily
with preparations for the reorganization of the Management Board as well as with com-
pensation issues. The Audit Committee met twice in the year under review. In the presence
of the auditor as well as members of the Management Board, the Audit Committee dis-
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Report of the Supervisory Board

cussed the annual financial statements of ALTANA AG and the ALTANA Group. In addition, it
dealt with the statutory audit process mandating the auditor, the setting of audit fees,
monitoring the auditor’s independence, and the approval of non-auditing services of the au-
ditor. Furthermore, the Audit Committee addressed the identification and monitoring of
risks in the Group, the Group’s internal auditing activities, as well as ALTANA's Compliance
Management System. The Mediation Committee, established in accordance with section

27 (3) of the German Codetermination Act, did not convene in the 2015 fiscal year.

Annual Financial Statements

The annual financial statements of ALTANA AG, the consolidated financial statements for the
year ended December 31, 2015, and the management report of ALTANA AG as well as
the Group management report were audited by PricewaterhouseCoopers Aktiengesellschaft
Wirtschaftsprifungsgesellschaft, which was appointed by the Annual General Meeting
and engaged by the Audit Committee of the Supervisory Board, and it issued an unqualified
audit opinion in each case. The system for early risk recognition set up for the ALTANA
Group pursuant to section 91 of the German Stock Corporation Act was audited. The exam-
ination revealed that the system properly fulfills its function.

The financial statement documentation, the annual report, and the reports of Price-
waterhouseCoopers Aktiengesellschaft Wirtschaftspriifungsgesellschaft on the audit of the
annual financial statements and the consolidated financial statements, as well as the Man-
agement Board’s proposal for the distribution of the profit, were made available to all Super-
visory Board members. The Audit Committee of the Supervisory Board dealt at length with
this documentation. The Supervisory Board plenum inspected the documentation and dealt
with it in depth at its balance sheet meeting in the presence of the auditor, who reported
on the main results of the examination. The Supervisory Board is in agreement with the find-
ings of the audit, and, following its final examination, has no grounds for objection. At
its meeting of March 17, 2016, the Supervisory Board approved the annual financial state-
ments and consolidated financial statements prepared by the Management Board. The
annual financial statements are thereby adopted. The Supervisory Board evaluated the Man-
agement Board's proposal for the distribution of the profit and is in agreement with its
recommendation.



Report of the Supervisory Board

Dr. Klaus-Jiirgen Schmieder, Chairman of the Supervisory Board of ALTANA AG

Report in Accordance with Section 312 of the
German Stock Corporation Act

The Management Board prepared a report in accordance with section 312 of the German
Stock Corporation Act on relations with affiliated companies for the 2015 fiscal year. The
Supervisory Board inspected this report and found it to be accurate. The auditor issued the
following audit opinion:

“On completion of our audit and assessment in accordance with professional stan-
dards, we confirm that the factual information in the report is correct and that the consider-
ation made by the company for the transactions listed in the report was not unreasonably
high.”

The Supervisory Board approved the auditor’s findings. Following the completion of
its own review, the Supervisory Board has no objections to the Management Board’s state-
ment at the end of the report.
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Personnel Changes

Dr. Matthias L. Wolfgruber, the longtime Chairman of the Management Board, resigned of
his own volition as of December 31, 2015, to go into retirement. He had been a member

of the Management Board of ALTANA AG since July 1, 2002, and its chairman since May 3,
2007. The Supervisory Board appointed Martin Babilas, who has been a member of the
Management Board of ALTANA AG since May 3, 2007, Chairman of the Management Board
of ALTANA AG, effective as of January 1, 2016, for the duration of his existing appoint-
ment, until May 2, 2020. As of August 1, 2015, Stefan Genten was appointed a member of
the Management Board and the Chief Financial Officer, initially for a period of three years,
until July 31, 2018.

The Supervisory Board would like to thank Dr. Wolfgruber for the excellent and trusting
cooperation and for his exceedingly successful work for ALTANA. In the course of his long
tenure, Dr. Wolfgruber shaped and molded the company with great commitment, thus play-
ing a very big part in the successful development of ALTANA.

The Supervisory Board plenum would also like to express its gratitude to the other
members of the Management Board, to the company’s management, and to the Group’s
employees for their achievements and commitment during the last fiscal year.

Wesel, March 17, 2016

For the Supervisory Board

Mo ) pe

Dr. Klaus-Jiirgen Schmieder
Chairman



Continuity and Change at ALTANA

ALTANA is in a strong position because we have continu-
ally changed yet at the same time remained true to
ourselves. Behind our efforts are people who not only im-
plement these changes, but also help shape them and
view them as a challenge and a source of personal enrich-
ment. Together, they create decisive added value for
our customers: innovation, market proximity, quality, and
service as fixed constants in all areas of ALTANA.

15 STRAIGHTFORWARD YET VERSATILE

19 STEADY YET FLEXIBLE
23 CONSTANT YET INNOVATIVE
27 TRADITIONAL YET MULTIFACETED

31 ACCUSTOMED YET NEW






Continuity and Change at ALTANA

From a conglomerate to a globally leading specialty chemicals company.
With dynamic and profitable growth. In the last 17 years, our new CEO Martin Babilas
made a decisive contribution to this success story, first as a project manager, then

as Head of Strategic Business Development/M & A, and since 2007 as a member of the
Management Board. Martin Babilas' career is the best proof that continuity and
change are not contradictions, but the very foundations of ALTANA's success, now and
in the future.

15
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Continuity and Change at ALTANA

WE AIM TO CREATE TRUE ADDED
VALUE FOR OUR CUSTOMERS.
TO THIS END, ALTANA CONTINUALLY
REINVENTS ITSELF AND FOR THIS
VERY REASON REMAINS TRUE TO ITSELF.

Corporate Culture as a

Competitive Advantage

What distinguishes ALTANA? When this
question is posed to Martin Babilas, the
answer is surprising at first. “Our success
is rooted to a significant extent in our
unigue corporate culture. It is the basis of
our growth.”

But isn't it leading products, new tech-
nologies, and customer-oriented service
that distinguish ALTANA? “Certainly,”
replies the CEO. But “all of this is only pos-
sible because we trust our employees

and put a lot of confidence in them.” This
generates the energy, says Babilas, to
help innovative solutions become success-
ful. “This constitutes a true competitive
advantage.”

Babilas consciously leveraged employees’
willingness to become actively involved
and help shape ALTANA to prepare him-
self for his new role as CEO. In the sec-

ond half of 2015, he visited many sites
around the world, asking hundreds of
staff members to give their opinions on
continuity and change at ALTANA, per-
sonally and via a survey on the Intranet.

The result highlights how important
ALTANA's culture of openness, trust, em-
powerment to act, and appreciation is
to the employees. They believe that the top
priority, more than anything else, is to
preserve this culture. Incidentally, that open-
ness is truly lived at ALTANA is reflected

by the fact that the majority of the survey
participants provided their names and
e-mail addresses, although they were told
expressly that they could remain anony-
mous if they wanted to.

At the same time, however, it is very
apparent that the employees are willing
to change, for example concerning the
continual optimization of processes. “This
is a demand that directly ties into our



self-understanding of being close to cus-
tomers and convincing them with innova-
tion and knowhow time and time again,”
says Babilas.

Challenges as an Engine of Change
The ALTANA Group intends to continue

to concentrate on growing specialty chem-
icals markets in which it can distinguish
itself through innovation, quality, and ser-
vice and occupy leading market posi-
tions. Hence the company has to adapt to
continually changing framework condi-
tions to create added value for its custom-
ers. Markets develop, customer require-
ments change, and thus ever-new growth
opportunities emerge for ALTANA.

One of these trends is the digital revo-
lution, which will also transform the
chemical industry. “I am firmly convinced
that this holds great potential for us,”
says Babilas. To master these and other
challenges and seize the opportunities

they offer, the strongly decentralized com-
pany intends to remain fast and flexible
for its customers despite its increasing size,

and additionally to enable a knowledge
transfer and possible synergies between
the divisions. For this purpose, ALTANA
will promote mobility and diversity within
the worldwide organization. And the
company intends to continue on its growth
path even without an economic tailwind.

Babilas is convinced that the company
will succeed in this endeavor. “Our corpo-
rate culture is and remains the key to
our success. In the future, too, ALTANA will
be a place where people can excel and
develop ideas and solutions of tomorrow.”

Continuity and Change at ALTANA 17

For Martin Babilas, empowerment to act is part of ALTANA's
DNA. The CEO, who has been working at ALTANA

for 17 years, knows what he is talking about. “I always had
the opportunity to shape ALTANA and grow with the
company.”

Babilas is also straightforward yet versatile when it comes
to reconciling his family with his profession. “I spend the
majority of weekends with my family, and don’t constantly
fiddle with my cell phone or laptop. And, during the
week, in the office and on business trips, | concentrate
completely on ALTANA.”
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Consumer trends in China change quickly. Solutions have to be developed to meet
consumers ever-new expectations. Our BYK division has therefore steadily come closer to
its Chinese customers in recent years. The next step: investments in new facilities
and laboratories to further decrease delivery times and to intensify the development of
products catering to the country’s specific needs. For Chinese Managing Director

Dr. Dechun Fu, this goes without saying. After all, flexibility is a constant in the company’s
service offer.
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Continuity and Change at ALTANA

WE ARE NOT ONLY CLOSE TO
OUR CUSTOMERS GEOGRAPHICALLY.
IN THE FUTURE, BYK PRODUCTS
WILL BE TAILORED EVEN MORE CLOSELY
TO THE CHINESE MARKET.

China is still one of the world’s fastest-
growing economies. Regional and many
global players manufacture their prod-
ucts here, from the automotive and elec-
tronics industries, to the international
paint and coating sector. So what is more
appropriate for an additives manufac-
turer like BYK than to strengthen its pres-
ence in China?

Increasing Proximity to Customers

In China, the division is not starting from
scratch. BYK has been manufacturing at its
own site in Tongling for many years. In
addition, it has various application-tech-
nology labs distributed throughout the
country. And since 2014 BYK has had its
own warehouses in the metropolises of
Shanghai and Guangzhou. “That was the
first step to move even closer to our Chi-
nese customers,” explains Dr. Dechun Fu,
the Managing Director of BYK in China.
Another milestone was reached in 2014:
BYK Additives Shanghai was founded

as an operating company. Since then, Chi-

nese customers have been able to pur-
chase BYK products right in China. Pre-
viously, sales were made exclusively via
BYK's headquarters in Germany or dis-
tributors in China. Thanks to the expan-
sion of production at the Tongling site, the
share of products manufactured directly

in China has been increased significantly.
“We're on the right track,” says Dr. Fu.
“But we don't want to come to a stand-
still. On the contrary: We are prepared

to make considerable investments to con-
tinue to expand production and to inten-
sify our development of products geared
specifically to the country.”

Service for Regional and Multi-
national Companies

Today, BYK experts are already working

on special product applications for Chinese
customers at laboratory sites in Tongling,
Shanghai, Beijing, and Guangzhou, among
others. BYK intends to significantly ex-
pand this service in the future. A number
of new, state-of-the-art laboratories



and an expanded team of development
and application specialists will be avail-
able. "We will enlarge our sales force too,
so that our customers always have a
direct and personal contact partner,” says
Dr. Fu.

The service offer is geared not only to
multinational companies, but also impor-
tant regional customers, for instance in
the coatings and plastics industries. The
managing director says that they man-
ufacture not only for the Chinese market
but, unlike the global players, do not
always have their own formulational ex-
pertise.

Creating True Added Value Through
Local Knowhow

“It is precisely here that we can create
true added value with our local expertise,
as regional manufacturers have differ-
ent expectations of our additives than
global producers,” he says. This is due

on the one hand to the pronounced cost

orientation, and on the other to the
Chinese consumers’ constant demand
for ever-new products that can only be
met by innovation. Hence these markets
are subject to extremely rapid change.
“You cannot compare the end consumers
in China to those in Europe and the
Uu.S.,” asserts Dr. Fu.

This makes it all the more important to
customize existing products to match our
customers’ special applications. But BYK

is also considering developing new addi-
tives expressly for the Chinese market,
says Dr. Fu. Animportant prerequisite: “We
have to develop these innovations quick-
ly.” And he is confident that “we will be
able to meet this challenge.”

Continuity and Change at ALTANA 21

Dr. Dechun Fu, who completed his doctorate in Materials
Science, has in-depth knowledge of the different men-
talities impacting the Chinese, European, and American
markets because he has studied, done research, and
worked on all three continents.

A willingness to change is a hallmark of his career, as his
switch from a position of technical responsibility to
management shows. “Now | see my task as pushing ahead
change at BYK,” he says.






Continuity and Change at ALTANA

What is innovative? Sometimes our companies have surprisingly simple answers

to this question. An example: the pigment manufacturer ECKART. Being innovative also
means tapping into new applications and unknown markets with tried-and-tested
technologies, says Dr. Mark Stoll. As the new Global Head of Marketing and Technical
Service, the former Chief Technology Officer of ECKART is now pushing ahead the
expansion of the portfolio to ensure that in the long run the company is more indepen-
dent of rapidly changing color trends.

23
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WE INVEST SIX PERCENT OF OUR SALES
IN RESEARCH AND DEVELOPMENT.

HENCE OUR PIGMENTS ARE USED IN EVER-
NEW APPLICATIONS.

Function Instead of Aesthetics

Effect pigments are extremely small par-
ticles usually based on metals that make
paints, coatings, and plastics shine and
glitter. This is a proven fact. But the parti-
cles can do much more than just create

a good appearance. “They can take over
chemical or physical functions and thus
optimize construction materials and plas-
tics, as well as coatings and adhesives,
considerably,” says Dr. Mark Stoll, Global
Head of Marketing and Technical Service
at ECKART.

For instance, when aluminum particles
are added to a mortar mixture containing
quartz sand, this creates hydrogen gas
that produces many small bubbles. The re-
sult is aerated concrete, which due to its
good insulating properties is regarded as
an especially promising building material.
ECKART has participated in this growth mar-
ket for some time now — worldwide and
with great success.

In 2016, the company is opening a

new facility at its Hartenstein site. With it,
ECKART not only can significantly in-
crease its manufacture of effect pigments
for the production of aerated concrete,
but above all can deliver even better quali-
ty to its customers because the new
plant works with state-of-the-art technol-
ogy. As a result, the aluminum particles
can be processed much better. “They are
free of mineral oil and show good wa-
ter wettability,” explains Dr. Stoll. “Both
of these properties are extremely im-
portant for manufacturers of aerated
concrete.”

Pigments Refine Adhesives

Spurred on by their success with aerated
concrete, the pigment specialists started
looking for other applications in which their
small particles could play a key role. “That
was our guiding question,” says Dr. Stoll.



The first resulting product innovation is
based on the pigment coating technology
developed by ECKART. “This innovation
will offer the worldwide electronics indus-
try cost advantages of up to 30 percent,”
says Dr. Stoll. The new pigments consist
of a copper or aluminum core covered by
a fine silver layer. Hence the small parti-
cles improve the conductivity of adhesives
used, say, to glue together housing com-
ponents of cell phones or tablets. They also
ensure electromagnetic shielding in the
housing’s protective coating.

The new technology means a considerable
cost advantage for manufacturers that
have used pure silver so far. That is now no
longer necessary, and so there is a keen
interest in the new development around
the world. “We are currently developing
specific applications together with our cus-
tomers,” says the chemist. “One objec-
tive is to adapt our pigments to the flow
properties of their adhesives.”

Reflecting Pigments

The second innovation reduces energy
consumption in interiors. Aluminum-based
IREFLEX pigments create heat-reflecting
wall paints. With them, heating costs can
be reduced by 20 percent.

The third innovation caters to crop pro-
tection. “Here, too, we are working with
a proven technology,” says Dr. Stoll. It

is already used in plastics. The ingenious
thing about it: synthetic pearlescent pig-
ments reflect the warming infrared rays of
the sun.

Agricultural films that are refined using the
new AGRO pearls remain translucent.
Heat, however, does not penetrate. Thus,
there is no heat buildup and the plants’
growth is not impeded. “Particularly cus-
tomers in southern Europe and Asian
countries ask about these pearls,” says Dr.
Stoll.
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Dr. Mark Stoll, who holds a doctorate in chemistry, has
worked at ECKART in various capacities. As Chief Technol-
ogy Officer he was responsible, among other things,

for developing new coating technologies for pigments.

As of recently, he has begun pushing ahead ECKART's
portfolio expansion with great élan. “We adapt our
products to meet the exact needs of our customers and
the markets.”






Continuity and Change at ALTANA

For 60 years, ELANTAS Beck India has manufactured insulating materials for the
electrical and electronics industry on the Indian subcontinent. During this period, the
company became the market leader in India in the area of liquid electrical insulating
products. “A willingness to change is part of our company’s history,” says Managing
Director Ravindra Kumar. To stay ahead in the game, he recently started the Vision
2020 project, thus opening a new chapter of success along with the management team.
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WE OFFER OUR CUSTOMERS COM-

PETITIVE ADVANTAGES — FOR EXAMPLE
WITH CUSTOMIZED ELECTRICAL
INSULATING MATERIALS DEVELOPED
EXPRESSLY FOR THEIR APPLICATIONS.

Ongoing Improvement of Service for
Customers

With its primary and secondary insulating
materials for motors and rotors, ELANTAS
Beck India has been a leading company on
the Indian subcontinent for many dec-
ades now. Its customers include regional
and globally active manufacturers. But
why rest on these laurels? “A willingness
to change is part of our DNA, " says Man-
aging Director Ravindra Kumar. “We aim to
continually improve our products and
service offerings for our customers.” This
is also the objective of the Vision 2020
project.

The first task is to identify new markets and
thus further growth opportunities for the
company. Second, Ravindra Kumar lever-
aged the project to adapt internal struc-
tures and processes to better equip the com-
pany to deal with market challenges. To
this end, the chemical technologist imple-
mented knowledge he gained as a man-
ager in the international chemical industry.

Among other things, Ravindra Kumar
set up an interdisciplinary Market and Tech-
nology Development team. Its task is to
identify new business development oppor-
tunities and ensure that our product de-
velopment activities are well aligned to real-
ize the identified opportunities. The team

is responsible, say, for modifying existing
and developing new insulating products

in close cooperation with customers so that
they are suitable for specific applications.

In addition, improved Key Account Man-
agement practices ensure that all business
partners always find the right contact
partner for their questions, whether in sales,
applications, research, or technical ser-
vice. The strategy is working. “Our custom-
ers are enthusiastic about the direct and
fast communication at eye level,” says the
managing director. “We have intensified

a number of relationships substantially and
also gained access to new customer
groups.”



New Field of Business: Repairs

Within just a few months the company
brought product innovations onto the mar-
ket. “They're based on existing technol-
ogy platforms and one of them was devel-
oped exclusively for small motor repair,”
Ravindra Kumar explains. Among the cus-
tomers are companies that overhaul and
repair fans, industrial pumps, and water
pumps — a steadily growing market in
India but an untapped field of business
for ELANTAS thus far. “We see interest-
ing growth opportunities for our compa-
ny here,” says Ravindra Kumar. “Further-
more, this segment is commensurate with
ALTANA's objective of contributing to
products that permit sustainable business
activities.”

The company’s second growth segment is
polyamide-based curing agents that are
used, among other things, in paints, coat-
ings, and varnishes. For a few years now,
ELANTAS Beck India has already produced
some of these raw materials in small quan-

tities and provided them to its customers.
The company intends to intensify this
knowhow. “We've already made the first
advancements. We're currently testing
applications with our customers,” says the
managing director.

The third growth segment is so-called flex-
ible insulating materials, which are used
to line grooves in stators and rotors. With
these materials, the company, which pre-
viously has only sold liquid insulating coat-
ings, plans to enter a new product seg-
ment. A new product has been developed
by its U.S. sister company ELANTAS PDG.
The first new insulating material from St.
Louis will be presented to Indian cus-
tomers in 2016.
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For his new task at ELANTAS Beck India, Ravindra Kumar
returned to India from Europe. With the Vision 2020 proj-
ect, he intends to expand current lines of business and
open up new growth opportunities for insulating materials.

Initial successes confirm his strategy. The company’s prod-
uct innovations are meeting with an encouraging response
from customers on the Indian subcontinent. In 2015,
ELANTAS Beck India increased sales by more than 15 per-
cent compared to the previous year.
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ACCUSTOMED
YET NEW

Packaging? Printing? Our ACTEGA specialists are the perfect contacts. They have

a wide range of innovative technologies at the ready. “We put together the precise
package that matches the brand,” says Susan Kuchta, Vice President ACTEGA North
America, Global Segment Head, Labels. A recently completed internal reorganization
ensures that all regional units possess a wider portfolio than ever before. With this
move, ACTEGA has ventured into new terrain — yet again.
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IT DOESN'T MATTER TO US ON WHICH
CONTINENTS OUR CUSTOMERS USE
OUR PRODUCTS. WE OFFER THEM FIRST-
CLASS PACKAGING AND PRINTING
SOLUTIONS WORLDWIDE.

A Focus on the Market

ALTANA's ACTEGA division’s portfolio

is extremely diverse. It includes inks and
coatings for labels, coatings, inks, and
special effects for rigid, flexible and paper-
based packaging, publication and com-
mercial prints and sealants for lids and
screw caps. But due to their respective
histories, the companies that belong to
ACTEGA have different strengths in
special technologies. So the growth in the
different regions has developed differ-
ently. This is about to change.

With the project ACTEGA 2020, the divi-
sion has formed regional hubs starting
January 1, 2016. These hubs cater to cus-
tomers and markets in the respective
regions across all technologies. They re-
ceive support from international com-
petence centers, at which researchers and
developers push ahead innovations in
the respective technologies.

With these moves, ACTEGA has created
the prerequisites for dynamic global
growth. At the same time, due to the fact
that the uniform portfolio is now avail-
able worldwide, ACTEGA companies can
tap into new customer groups in the
regions.

Concentrated Knowhow

“We concentrate our technological know-
how for our customers in a market and
application-oriented way,” explains Susan
Kuchta. Last year, she and other mem-
bers of the management team worked
on turning two companies into one

new company in the U.S. to form ACTEGA
North America Inc.

“The concentrated knowhow opens up
many interesting new packaging and
printing possibilities for our users in the
U.S., Canada, Mexico, Central America,
and the Caribbean. It enables them to gain
access to new technologies that are un-
known to some of them,” says Kuchta.
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This has many advantages, particularly for
globally active brand-name manufactur-
ers. "Depending on the brand and the in-
dividual design, we can now offer these
companies innovative solutions that uni-
formly support their image worldwide.”

Global Label Portfolio

An example: In Europe, ACTEGA Terra is
already very successful with innovative
coatings for in-mold labels. These coatings
serve to protect brand labels that are
applied directly on plastic jugs and con-
tainers. For North America, we have a
small market share in this label application.
“On the other hand, the narrow web
label printing inks and coatings of the U.S.
company of ACTEGA are hardly known

in Europe,” says Kuchta. That, too, will
change with the reorganization.

Now ACTEGA Terra and ACTEGA North
America can share technologies and invest
in new developments that bring more
to our customers in both markets. Custom-

ers such as global consumer goods man-
ufacturers can choose a suitable solution
from the expanded label portfolio. “The

site is no longer limited to the technolo-
gies they historically produced; all tech-
nologies across the globe are available to
them. The only thing that matters is the
specific requirement for the product pack-
aging in question,” says Kuchta.

For each segment, ACTEGA has formed
international teams that possess diverse
technical application knowledge. In ad-
dition, they have worldwide access to the
necessary laboratory resources and spe-
cialists.

For Susan Kuchta, change is part of everyday life. Before
she switched jobs to become a manager at ACTEGA North
America, she had worked for many years as a change
manager for large U.S. chemical companies.

“I'm very comfortable with change,” says the strategy and
marketing expert. “So | am all the more pleased to make
our expanded product portfolio in the new ACTEGA organ-
ization accessible to an even larger group of customers.”



Group Management Report

In the 2015 fiscal year, we achieved ambitious sales and profitability
results once again despite the challenging and turbulent environment
in the sales markets important for us. We benefitted not only from
our close relationships with customers and our employees’ extensive
knowhow, but also from positive exchange-rate effects. In conjunc-
tion with our solid financial situation, we are in an excellent position to
continue on the road to further success.
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Group Basics

Organization and Legal Structure

The ALTANA Group is a global supplier of specialized chemi-
cal products and related services for different branches

of industry and application fields. In the 2015 fiscal year, the
Group's 69 consolidated subsidiaries and associated com-
panies achieved sales of more than €2 billion for the first
time. The ALTANA Group employs about 6,000 people.

ALTANA's activities are grouped into four divisions, each
of which has its own management and organizational
structure. The divisions and the Group companies assigned
to them are decentralized and have a great deal of deci-
sion-making freedom, largely making market-, location-, and
product-related decisions themselves. Our divisions are
active worldwide and have their own production sites and
sales offices as well as research and development labora-
tories in the markets that are important for them.

ALTANA AG, headquartered in Wesel, is a stock corpo-
ration in accordance with German law. As the ALTANA
Group’s managing company, it assumes strategic control of
the Group and the divisions. ALTANA AG is led by the
Management Board, whose members act on their own re-
sponsibility and are solely committed to the interests of
the company. The Management Board’s activities are moni-
tored by the Supervisory Board, whose members also
advise the Management Board. More information on ALTANA
AG's management and control system is provided in the
Corporate Governance Report of this annual report.

All of the shares in ALTANA AG are held by SKion
GmbH, Bad Homburg v.d. H., Germany, an investment com-
pany owned by Susanne Klatten.

The decentralized organizational structure combines the
individual operating units’ ability to act swiftly and cater
to the needs of markets and customers with the advantages
of a financially strong and internationally active group.
The organization is designed to adapt flexibly to changed
market conditions and a volatile economic environment.

In addition, new activities can be integrated in the organiza-
tion in a short time.

Business Activity and Divisions

As a globally active specialty chemicals group, ALTANA
focuses its core activities on sophisticated markets and cus-
tomers who need individual solutions.

A significant share of the ALTANA Group's product and
service portfolio encompasses input materials for the pro-
duction of coatings, printing inks, and plastics. In addition,
ALTANA manufactures printing inks and coatings for spe-
cial applications, insulating resins for the electrical and elec-
tronics industries, sealants for packaging, and measuring
and testing instruments.

Activities of the Divisions

BYK Additives & Instruments

The BYK Additives & Instruments division is one of the lead-
ing international suppliers of special-purpose ingredients,
so-called additives, used in coatings and paints, plastics, gas
and oil exploration, and other industrial applications. The
division’s products, most of which are used in only very small
amounts, have a decisive influence on the properties of
their customers’ end products or enable customers to improve
their manufacturing and industrial processes.

Wetting and dispersing additives, one of the division’s
main product groups, help improve the distribution of
pigments and filling materials, and enable them to function
better, for example in coatings and plastics. With the help
of defoamers and air-release additives, foaming is prevented
during the manufacture of coatings and paints as well as
in end customers’ applications. Surface additives are used to
produce special properties such as shiny, matte or espe-
cially smooth surfaces. Rheology additives improve the flow
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Business divisions and product portfolio

O ALTANA

© BYK

Additives & Instruments

© ECKART

Effect Pigments

© ELANTAS

Electrical Insulation

© ACTEGA

Coatings & Sealants

Paint additives Coatings

Plastics additives Graphic arts
Industrial applications Cosmetics and personal care
Exploration technology oil/gas Plastics industry

Measuring and testing instruments  Functional applications

behavior of coatings and plastics. The division also manufac-
tures measuring and testing instruments that are used

to determine surface properties, color shades, and optical
effects.

BYK-Chemie GmbH, based in Wesel, is the manage-
ment company of the division. In addition, it hosts the divi-
sion’s biggest production and development site for addi-
tives and represents the ALTANA Group subsidiary with the
highest sales. BYK also produces at other sites in Germany
and Europe (the Netherlands and Great Britain), as well as
in the U.S. and China. All of the measuring and testing
instruments are manufactured at a site in southern Germany
(Geretsried).

The division markets its products under the brands
BYK (additives) and BYK-Gardner (instruments), primarily in
the coatings, printing inks, and plastics industries. Due
to its comprehensive portfolio, BYK is a system supplier and
partner of coatings manufacturers and plastics processors

Primary insulation Packaging industry

Secondary insulation Graphic arts

Electronic and engineering materials

in particular. On the basis of its great problem-solving ex-
pertise, BYK has also attained an important market position
in many other industrial application fields in recent years.

The division sells its products in the important regions
via its own companies and branches. In addition, a dense
network of dealers and agents markets its products world-
wide. BYK generates the highest proportion of its sales
in Europe, followed by Asia and the Americas. In terms of
countries, the U.S. makes the largest contribution to sales,
followed by China and Germany.

BYK is among the most innovative suppliers in its mar-
kets. It continually expands and supplements its product
portfolio. To gear its innovation activities closely to targets
and the needs of the markets, the division has its own net-
work of development laboratories, which cooperate closely
with customers in the respective regions. At the same time,
new fields of application are continually tapped for existing
or new products.
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ECKART Effect Pigments

ALTANA concentrates the development, production, and
sale of effect pigments in the ECKART Effect Pigments
division. Customers use these products to achieve visual and
functional effects primarily in coatings, plastics, printing
inks, cosmetics, and construction materials. The principal raw
materials are aluminum, copper, and zinc. Aside from
metallic effect pigments, other pigments are offered based
on artificial substrates. The division’s portfolio is supple-
mented by effect printing inks and services.

Aluminum-based effect pigments comprise the largest
part of ECKART's business. Customers use them particu-
larly to achieve silver metallic effects, for example, for car
paints or on graphic-arts products. Aluminum pigments
are also used for functional purposes, for example, in the
manufacture of aerated concrete. Bronze effect pigments
generate golden effects in paints, printing inks, and plastic
products. Customers use zinc pigments in special paints
to achieve functional properties, particularly for corrosion
protection.

ECKART GmbH is the division’s operating manage-
ment company. It produces a large part of the effect pig-
ments it sells worldwide in southern Germany (Harten-
stein and Wackersdorf). Other manufacturing sites are locat-
ed in the U.S., China, Switzerland, and Finland. The manu-
facturing process is characterized by a very high degree of
value creation. In a number of successive steps, all kinds
of pigments are made, refined chemically, and in some cas-
es processed into finished printing inks.

The effect pigments are marketed predominantly via
the division’s own sales structures, but also by sales part-
ners. Like the BYK division, ECKART's most important cus-
tomers include international manufacturers of coatings,
printing inks, and plastics. Other important customers are
manufacturers in the construction industry and the cos-
metics sector. ECKART achieves half of its sales in Europe, pri-
marily in its largest individual market, Germany. Its next-

largest sales regions are Asia and the Americas, which are
equally important.

As an important manufacturer of metal effect pigments,
ECKART continually pushes forward the development of
new product qualities and opens up new fields of application
on the basis of sophisticated technological expertise and
many years of knowhow. The aim is to steadily expand func-
tional application fields — on the one hand, to tap new
growth potential, and on the other to make the division’s
activities less dependent on color trends.

ELANTAS Electrical Insulation

The companies in the ELANTAS Electrical Insulation division
offer their customers a high level of expertise in the field

of electrical insulation materials. As one of the world's lead-
ing suppliers of such products, the division’s portfolio con-
centrates on coatings for insulating magnet wires as well as
special resins and coatings for impregnating and protecting
electrical and electronic components.

ELANTAS has its own holding structure under the man-
agement of ELANTAS GmbH, based in Wesel. The latter con-
trols the division’s activities and supports its operating sub-
sidiaries, which develop and produce insulating materials in
ltaly, China, the U.S., India, Germany, and Brazil.

The division’s products are marketed worldwide. Among
its most important customer groups are magnet-wire man-
ufacturers, which need materials to insulate wires made of
copper or aluminum. The division also supplies insulating
resins and coatings directly to manufacturers of electrical and
electronic components.

ELANTAS' most important sales region by far is Asia,
and particularly China. A high proportion of global manufac-
ture of electrical and electronic components and consumer
goods is concentrated in this region. The division has had its
own production sites in China and India for years. After
China, its most important sales markets are the U.S., India,
and ltaly.

37



38

Group Basics

On the basis of comprehensive expertise in the manufacture
and application of liquid insulating systems, the division

is steadily expanding its activities. It seeks to tap new appli-
cation fields and thus growth potential by developing

new insulating materials and applying specific polymeriza-
tion knowledge.

ACTEGA Coatings & Sealants

The ACTEGA Coatings & Sealants division’s portfolio is tailored
to the needs of the packaging and graphic-arts industries.

It produces specialty coatings, printing inks, adhesives, and
sealants used by customers to achieve functional and visual
effects.

ACTEGA is managed by the holding company ACTEGA
GmbH, based in Wesel. Subsidiaries in Germany, the U.S.,
Brazil, China, Spain, France, Austria, Poland, Canada, and
Chile manufacture and sell the division’s products. Its re-
search and development activities are also decentralized, ori-
ented to the competencies of the individual companies in
the relevant application areas.

Important product groups of the division include water-
based coatings and printing inks, as well as sealants and
adhesives used to make packaging materials. A focal point
of its product portfolio is the specific needs of the food
industry with its high quality requirements. In addition, there
is a demand for ACTEGA's printing inks and overprint var-
nishes among customers in the graphic-arts industry. The
division’s largest sales region is Europe, followed by the
Americas. Its most important individual markets are the U.S.
and Germany.

In recent years, the division has concentrated on appli-
cation fields and sales regions with above-average growth
potential, making acquisitions in these areas and divestments
in others.

Together with the packaging industry, and in direct
contact with brand manufacturers, ACTEGA develops new

and improved functionalities. Its innovation activities primar-
ily aim to improve the safety and shelf life of packaged foods.

Important Influences on Business Development
ALTANA's different sales markets are influenced by various
short-, medium-, and long-term trends.

Short- and medium-term fluctuations in demand result
mainly from economic developments. The current develop-
ment of consumer behavior is not the only factor. Our cus-
tomers’ expectations regarding the short-term develop-
ment of the end markets downstream in the value chain also
have a significant impact on their purchase behavior. This
appraisal largely determines how much storage is reserved.

In addition, actual and expected changes in the prices
of essential raw materials impact the sales situation. When
raw materials prices continually rise, customers look for
alternative input materials and thus influence overall sales or
the product mix. The same applies to significant changes
in other cost components that have a strong influence on the
price of products. This price sensitivity of the markets is
also reflected in short-term changes in demand, when for ex-
ample stronger price fluctuations are expected for signifi-
cant raw-materials markets.

The competitive situation in the different product-
specific market segments can have similar effects on custom-
er behavior. The entry of new manufacturers into a market
or withdrawal of existing manufacturers from a market and
the competitors’ prices can impact demand.

Long-term changes in demand for the Group’s products
and services are brought about on the one hand by global
megatrends and the economic growth of certain regions. On
the other hand, product and technological developments
continually open up new sales potential or lead to product
segments being discontinued.

In the course of a year, seasonal fluctuations in de-
mand result from lower customer activity during the sum-
mer months and at the end of the year.
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Strategy and Control System

Strategy

Current market requirements, and market demands expected
for the future, determine the ALTANA Group's corporate
action. The success of our customers is at the center of our
business activities. We can only be successful in the com-
petitive environment in the long run if we offer our custom-
ers added value.

Our top financial priority is to sustainably increase
the company’s value. To achieve this aim, we consistently gear
ALTANA to profitable growth in future-oriented specialty
chemicals markets.

At ALTANA, profitable growth is based on several pillars.
The primary ones are to expand our operating activities
in existing markets and to open up new adjacent sales seg-
ments. ALTANA's four divisions occupy significant competi-
tive positions in their respective sales markets. This position-
ing is an important prerequisite for our being identified
and acknowledged by market participants as a competent
supplier of customized solutions. In addition to ALTANA's
comprehensive product portfolio, innovation plays a key role
in its high level of problem-solving expertise. To enable cus-
tomers to create new applications and strengthen their port-
folio, ALTANA continually pushes forward its own research
and development activities. To this end, our employees’ know-
how and experience are just as important as investments in
new technologies.

To continually expand our specialized portfolio, we
regularly supplement our operating growth by acquiring new
companies or business activities. As a result, for example,
new value creation steps are integrated into the Group or
access to new markets and technologies is granted.

In recent decades, the ALTANA Group has increasingly
geared its activities to international markets. As a conse-
guence, the Group has been able to benefit from the strong
growth rates of emerging countries and to accompany

many customers as they build production structures in
these regions. In addition, ALTANA's global orientation en-
ables it to recognize local demand trends quickly and to
examine whether the applications developed subsequently
have sales potential in other regions too.

Control System and Goals

ALTANA's control system is fundamentally oriented to the
goal of a sustainable increase in the company’s value. A
number of ratios, mainly financial, are derived whose devel-
opments are analyzed and for which target values are
determined. The most important key performance indicators
are ALTANA Value Added (AVA), sales growth, earnings
before interest and taxes (EBIT), the EBITDA margin, and cap-
ital expenditure.

A change in the company’s value in a given period is cal-
culated by using the financial ratio ALTANA Value Added.
The absolute AVA is calculated by subtracting the cost of cap-
ital employed in the Group from the operating earnings.
The relative AVA constitutes this difference in proportion to
the capital employed. It is calculated by subtracting the
cost of capital from the return on capital employed (ROCE).

The calculation of the operating earnings starts with
earnings before interest and taxes, which are adjusted for
acquisition-related and one-time special effects and from
which a calculated tax burden is deducted. The capital em-
ployed, in turn, encompasses those components of the
assets and liabilities needed to achieve operating earnings.
The cost of capital is determined from the weighted aver-
age of cost of debt and cost of equity. We regularly examine
the weighted average cost of capital but only adjust it for
the calculation of the AVA if it exceeds or falls below a certain
range. In the last few years, we set our weighted average
cost of capital at 8 %.

AVA and ROCE are used for measuring the company’s
success and for determining variable compensation com-
ponents. In addition, they are used as criteria for making stra-
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tegic and operative decisions at the Group holding, divisional,
and individual subsidiary levels.

Our goal is a sustainable positive AVA, that is, to achieve
operating earnings that exceed the cost of capital. In each
of the last few years, we have managed to generate a clearly
positive AVA.

Sustainable profitable sales growth forms the basis
for a long-term increase in our operating earnings and thus
in the value of the company. ALTANA's goal is to outper-
form the general market growth in the most important sales
segments and thus to obtain market shares. In the long
term, we aim to achieve average annual sales growth of
10 %. Of this amount, about half should be generated
by operating growth and the rest through the acquisition of
new companies and activities. The aim of our acquisitions
is to purchase supplementary activities for our existing divi-
sions and to possibly integrate new business activities. Our
average annual sales growth in the last ten years was roughly
in line with our target level.

But growth should not be achieved at the expense of
profitability. Therefore, control of the EBITDA margin is
very important for the ALTANA Group (EBITDA = earnings be-
fore interest, taxes, depreciation and amortization). The
long-term target range for the EBITDA margin of the Group is
18 to 20 %. Derived from this are long-term target mar-
gins for our four divisions, which may deviate from the aver-
age target value for the Group due to the different busi-
ness activities and market characteristics. In the last few years,
the annual Group margin was within or slightly above the
target range.

In addition to achieving long-term sales and earnings
momentum, another focus to successfully increase the value
of the company is control of the operating capital. The
main factors of influence in this context are the development
of fixed assets and of net working capital.

On average over several years, our investments in
property, plant and equipment and intangible assets

have been approximately 5 to 6 % of our sales. Due

to this continuity, sharp increases in operating capital and
resulting short-term fluctuations of the AVA can be mini-
mized. In addition, every important investment is examined
regarding its short- and long-term effects on the com-
pany’s value.

On account of the great importance of net working
capital for the development of operating capital, for a few
years continual measures have been taken to optimize
capital tied up in inventories as well as trade accounts receiv-
able and payable. These financial performance indicators
are analyzed and controlled by calculating ratios depending
on sales and the cost of sales.

Apart from the aforementioned essential financial con-
trol parameters, there are other financial key indicators
that help us analyze and control profitable growth and the
company’s value. The most important ones are cost figures
(cost of materials, personnel expenses, etc.).

To guarantee that all activities are geared uniformly to
the Group’s strategy, we also use nonfinancial key perfor-
mance indicators. These indicators, however, are not directly
relevant for control and are used solely for a qualitative
evaluation of activities whose financial measurability is limited.
They include data for evaluating innovativeness, analyzing
sales markets, and gauging customer satisfaction.

Integrated Planning Processes
All of the key performance indicators relevant for control are
compiled and analyzed within the framework of standard-
ized reporting processes. To be able to use these key param-
eters effectively to control our strategy and possible short-
and medium-term measures, there is an integrated planning
process embracing different planning levels and dimensions.
The planning cycle has a strategic planning component,
which combines the analysis of the essential performance
indicators for future business development at the product-
group level with a detailed representation of the changes
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expected in the market environment. From this, strategic
measures are derived enabling us to react to expected devel-
opments at an early stage. These measures, developed in
the strategic planning process, not only include fields of activ-
ity on current sales markets, but also concrete goals and
planning steps for entry into new fields of business or ap-
plication areas and changes in the portfolio of business
activities.

The decisions taken within the framework of strategic
planning enter into our subsequent medium-term finan-
cial planning. The latter delineates our growth and profit-
ability goals for the coming three years and the effects of
the expected business development on ALTANA's asset and
financing structure. This can be used to derive possible
measures for our financing strategy. Our medium-term finan-
cial planning is supplemented by scenario analyses, which
transparently reflect the sensitivities of the key performance
indicators to relevant, cyclical changes in the market envi-
ronment. From this, we derive levels of reaction for possible
countermeasures.

During a fiscal year, the financial planning for the
current year is updated several times within the framework
of so-called forecasts. This serves to assess and control
short-term business developments and to see whether we
have achieved our goals.

Business Development

General Business Setting

Overall Economic Situation

In 2015, the global economy did not develop as dynamically
as in the preceding years. The International Monetary

Fund (IMF) estimates that the world economy grew by 3.1 %
last year (previous year: 3.4 %). The weaker growth was
primarily due to the economic slowdown in the emerging
countries, which are an important driver of the global
economic development. The established economic regions
steadily improved their economic performance in 2015.

The key economic indicators in the sales regions import-
ant for ALTANA's business developed non-uniformly in the
year under review.

In Europe, the positive trends stabilized, and the IMF
estimates the economic growth in the Euro zone to be
1.5 % (previous year: 0.9 %). The growth was primarily due
to the improved situation in the southern countries, partic-
ularly Italy, France, and Spain. The German Federal Office of
Statistics estimates that Germany’s economic performance
improved at about the same rate as in the previous year, in-
creasing by 1.7 % (previous year: 1.6 %). The Russian eco-
nomy is forecast to have declined by 3.7 %, following a slight
increase in the previous year.

According to current IMF forecasts, the economic
dynamics in the countries of the Americas were very hetero-
geneous in 2015. Similar to the previous year, the U.S.
economy developed favorably, achieving average growth of
2.5% in 2015. Mexico’s economy also grew by 2.5 %.

The economic performance of Canada, however, slackened
considerably vis-a-vis the previous year (2.5 %), increasing

by only 1.2 %. In Brazil, South America’s largest economy, the
economic output actually fell by 3.8 % according to the
IMF (previous year: +0.1 %).

In Asia, China’s economic downswing continued in
2015. The IMF forecasts 6.9 % growth for the country, by
far Asia’s largest economy, after 7.3 % in the previous
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year. This decline could not be offset by the rebounding
Japanese economy (+ 0.6 % after stagnating the previous
year). The economic growth in India and in the largest
economies of southeast Asia (ASEAN-5) kept up with that
of the previous year, at 7.3 % and 4.7 %, respectively.

Industry-Specific Framework Conditions

According to estimates by the American Chemistry Council
(ACC), global chemical manufacture rose by 2.8 % in
2015, an increase that was slightly lower than the strong
growth in the previous year (3.0 %). As a result, chemi-

cal manufacture tended to develop on a par with the global
economic performance.

However, the regional shifts in chemical manufacture
do not reflect the general economic development of the
respective region in all of the countries. In 2015, Germany,
Europe’s largest chemical manufacturer, showed a slight
decrease in chemical production of 0.5 % (excluding pharma-
ceuticals), according to estimates by the German Chemical
Industry Association. Due to lower prices, sales in the indus-
try continued to decrease. On account of the positive
economic development in the southern European countries,
chemical manufacture increased in France, Italy, and Spain.

The American Chemistry Council estimates that chemi-
cal manufacture in the U.S. grew by 3.6 % in 2015.

Due to declining manufacture in China, the Asian
chemical sector is expected to post significantly lower growth
than in the previous year (3.3 % compared to 5.2 %). The
American Chemistry Council estimates that chemical produc-
tion in China grew by 6.5 % in 2015, versus 8.6% in the
previous year. In Japan, production even fell slightly. Com-
pared to the previous year, a 1.1 % decrease is expected.

The price of crude oil decreased substantially in the sec-
ond half of 2015. In the first months of the year, the price
of a barrel of Brent Crude remained relatively stable, hover-
ing around 60 U.S. Dollars. Starting in July, the price fell
steadily, closing the year at just under 40 U.S. Dollars.

Important Events for Business Development
ALTANA's earnings and financial situation as well as its assets
in 2015 were influenced by non-operating effects.

At the end of 2014, we acquired two companies in
Brazil. Their integration into the ACTEGA division affected the
comparison with the previous year.

The expansion of ALTANA’s non-controlling interest
in Landa Corp., Rehovot, Israel, influenced the balance
sheet figures on December 31, 2015, as well as the income
statement for the reporting period.

In 2015, the development of the exchange rates be-
tween the Euro, our Group currency, and other curren-
cies important for ALTANA had a significant impact on sales
and earnings development. In the course of the year, the
value of the Euro against the U.S. Dollar decreased signifi-
cantly. The average exchange rate fell from 1.33 U.S. Dol-
lars for one Euro in 2014 to 1.11 U.S. Dollars for one Euro
last year. The relationship between the Euro and the Chi-
nese Renminbi followed a similar path, with the average ex-
change rate decreasing from 8.19 Renminbis for one Euro
to 6.97 Renminbis for one Euro. The development of these
two currencies had very positive effects on the transla-
tion of the items in the income statement. The Euro also lost
ground to the Japanese Yen and the Indian Rupie, but the
resulting influences were not as strong.

The change of the Euro-U.S. Dollar exchange rate
from the balance-sheet date at the end of 2014 to that at
the end of 2015 also had a strong effect on the consoli-
dated balance sheet. This was due to the translation of bal-
ance-sheet items of U.S. Group companies to the Group
currency, the Euro, at different exchange rates. The price of
one Euro fell from 1.21 U.S. Dollars at the end of 2014 to
1.09 U.S. Dollars at the end of 2015.
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Business Performance

Key figures
2014 2015 A% A% op!
in € million
Sales 1,952.3  2,059.3 5 -2
Earnings before interest,
taxes, depreciation and
amortization (EBITDA) 397.4 390.9 -2 -4
EBITDA margin 20.4% 19.0%
Operating income (EBIT) 267.7 251.3 -6
EBIT margin 13.7% 12.2%
Earnings before taxes (EBT) 251.8 227.8 -10
EBT margin 12.9% 11.1%
Net income (EAT) 179.2 158.0 -12
EAT margin 9.2% 7.7%

1 Operating deviation, i.e. adjusted for acquisition and divestment as well as exchange-rate
effects. This adjustment also applies to other sections of this management report.

Group Sales Performance

Group sales amounted to €2,059.3 million in 2015, a 5%
or €107.0 million increase over the previous year (€1,952.3
million). Non-operating positive effects had a significant
influence on the growth. Exchange-rate changes, particularly
the Euro-U.S. Dollar and Euro-Chinese Renminbi exchange
rates, accounted for sales growth of 7 %. Furthermore, the
integration of the Brazilian companies, acquired at the

end of 2014, into the ACTEGA division boosted Group sales
by €24.1 million. Adjusted for these acquisition and ex-
change-rate effects, Group sales were 2 % lower than in the
previous year.

As a result, we did not achieve the operating sales
growth of 2 to 5% that we had anticipated for 2015 at the
beginning of the year. One main reason ALTANA fell short
of the forecast was the slower growth in China. In nearly all
of our divisions, operating sales in China lagged significant-
ly behind those of the previous year. And sales in the area of

oil and gas exploration did not meet expectations either.
Due to the ongoing decline in crude-oil prices, exploration
activities were curbed, particularly in the U.S.

In total, the Group’s sales volumes were below the pre-
vious year's level. The effects of price changes and prod-

uct-mix shifts had a slightly positive impact on Group sales.

But these influences developed unevenly within the Group.

The regional volume and sales structure shifted slightly
on account of currency impacts.

Accounting for 39 % of total Group sales (previous
year: 41 %), Europe continued to be ALTANA's most import-
ant sales market. Both nominal and operating sales were
roughly at the previous year’s level. The sales generated in
our home market Germany could not match the previous
year's figure. But this decline was offset by increases in other

Sales by division

1 42.2% 17.0% 2
4 18.3% 22.5% 3
in € million 2014 2015 A% A% op
1 BYK

Additives & Instruments 856.7 870.0 2 -4
2 ECKART

Effect Pigments 332.2 349.7 5 0
3 ELANTAS

Electrical Insulation 431.2 463.2 7 -3
4 ACTEGA

Coatings & Sealants 332.1 376.4 13 0
Total 1,952.3 2,059.3 5 -2
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Sales by region

1 38.6% 29.5% 2
4 1.8% 30.1% 3
in € million 2014 2015 A% A% op.
1 Europe 795.1 795.6 0 0

thereof Germany 276.7 269.8 -3 -3
2 Americas 527.1 607.1 15 -4

thereof U.S. 365.0 416.1 14 -3
3 Asia 593.0 618.9 4 -4

thereof China 309.8 315.6 2 -10
4 Other regions 37.0 37.7 2 1
Total 1,952.3  2,059.3 5 -2

European countries. We achieved sales growth particularly
in southern markets.

Sales continued to expand in the Americas, due in part
to the stronger U.S. Dollar compared to the Euro, the
Group currency, and to the acquisitions made in Brazil at the
end of 2014. Nominal sales in the region increased by
15 %. Adjusted for acquisition and exchange-rate effects,
however, sales fell by 4 % in a year-to-year comparison.

The decrease in operating sales was driven mainly by the con-
siderable decrease in oil and gas exploration activities. The
development of new wells in the U.S. abated to a particu-
larly large extent parallel to the decline in oil prices. How-
ever, the share of sales generated in the Americas rose due to
nominal growth to 29 % (previous year: 27 %). Accoun-
ting for 20 % of ALTANA's total sales, the U.S. remains our
largest sales market.

In 2015, Asia was responsible for 30 % of Group sales, un-
changed from the previous year. However, operating sales
did not reach the 2014 level. The weaker economic growth
in China, in particular, led to a significantly lower demand
for the Group’s products and services in the region. With a
15 % share of total sales, China is the Group’s second-larg-
est sales market.

Sales Performance of BYK Additives & Instruments

In 2015, the BYK division increased its sales by 2 % or €13.3
million to €870.0 million (previous year: €856.7 million).
Adjusted for positive exchange-rate effects, sales were 4 %
lower than in the previous year.

One reason for the decline in operating sales were low-
er sales volumes on the Chinese market. The weaker over-
all economy and the slower growth in our industry compared
to the previous year led to a decreased demand for the
division’s specialty products. Apart from triggering a decline
in demand in end-user business, the deterioration of the
economic environment also resulted in a reduced inventory
along the value chain. In addition, the significant decrease
in the price of crude oil in the course of the year led to a con-
siderable reduction of oil and gas exploration activities.

The demand for rheology additives, which are used, for ex-
ample, in exploration, therefore steadily declined. These
sales decreases could not be offset within the division.

In terms of regions, Asia and the Americas were affect-
ed the most by the decrease in operating sales. In Asia,
the double-digit percentage operating sales decline in China
could not be offset by the ongoing strong growth in India
and the Middle East because the weaker momentum in Chi-
na negatively impacted demand in the entire Southeast
Asia region. While sales increased in the Americas due to
exchange-rate changes, adjusted for these effects the
region did not achieve the level of 2014. The decrease in oil
and gas exploration activities, in particular, had a negative
influence on the division. Especially in the U.S., BYK's largest
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single market, the development of new wells declined con-
siderably. The sales development in Europe was very stable.
A slight decrease in sales in Germany was compensated for
by growth in other countries in Europe.

Sales Performance of ECKART Effect Pigments

Sales in the ECKART division grew by 5% to €349.7 million
in 2015 (previous year: €332.2 million). Adjusted for posi-
tive exchange-rate effects, sales reached the previous year’s
level. The sales volume of effect pigments developed posi-
tively in 2015. But the resulting sales increase was eroded by
negative effects resulting from the shift of the product mix
as well as slightly lower price levels.

The sales increase was due in particular to the higher
demand for aluminum and zinc pigments, while the amount
of copper products sold decreased. ECKART continued to
expand its activities with customers in the cosmetics indus-
try and benefitted, among other things, from taking over
the sale of products from other divisions in the Group. Since
ECKART has supplied this market for years, the division
has a good position there, which we leverage Group-wide.

The regional demand for the division’s products was
not uniform in the reporting period. Sales rose in Europe, with
the decrease in Germany, by far our largest single market
in the region, offset by growth in other countries. Operating
sales in the countries of North and South America were on
a par with the previous year. But the decrease in oil and gas
exploration activities had a negative impact on demand for
ECKART's functional products. On account of the significant
decrease in demand in China, ECKART's operating sales in
Asia did not reach the previous year’s level.

Sales Performance of ELANTAS Electrical Insulation

In 2015, the ELANTAS division boosted sales by 7 % to
€463.2 million (previous year: €431.2 million). Positive ex-
change-rate effects, and particularly the stronger U.S.
Dollar and Chinese Renminbi against the Euro, had a strong

impact on this development. Adjusted for currency influenc-
es, sales were 3 % lower than in the previous year.

This development was due to the lower sales volumes,
especially in the important Chinese market, as well as to
the lower sales prices.

Asia accounted for half of the division’s sales in 2015.
Due to a decrease in demand in this region, sales lagged
behind the previous year’s figures. This decline was driven
by the Chinese market. In the 2015 fiscal year, operating
sales to customers in China decreased in a nearly double-
digit percentage range. This negative influence could not
be offset by the strong business expansion in India. Nor could
ELANTAS reach its 2014 sales level in Europe. Sales were
lower than in the previous year in nearly all of the important
sales markets on the continent. Business developed posi-
tively in the Americas, however. On account of an expansion
of activities with products for the electrical and electronics
industries, sales increased significantly in the U.S. This boost
in sales led to sales growth in the entire Americas region.

Sales Performance of ACTEGA Coatings & Sealants
With sales of €376.4 million (previous year: €332.1 million),
the ACTEGA division achieved nominal growth of 13 %,
thus showing the most dynamic growth of all of our divi-
sions. On the one hand, this increase was promoted by
positive exchange-rate effects. On the other, ACTEGA's sales
rose due to the integration of the companies in Brazil
acquired at the end of 2014. Adjusted for these influences,
operating sales were slightly above the previous year’s
level. A higher sales volume was counteracted by negative
effects from a changed product mix and a lower price

level.

In 2015, the regional sales structure clearly shifted to
the Americas. Although operating sales in this region
were only on a par with the previous year’s level, due to the
positive exchange-rate effects on account of the strong
U.S. Dollar and the acquisitions made in Brazil, the share of
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sales in the division’s total sales increased to 39 %. The

U.S. remains ACTEGA's most important sales market. In Eu-
rope, sales were roughly the same as in the previous year.
Lower sales in Germany were counterbalanced by growth in
other European countries. ACTEGA increased its sales in
Asia in 2015. In comparison with the regional structure of
Group sales, the region’s share in the division’s total sales
—around 10 % — remained at a below-average level.

Earnings Situation

Like the key sales figures, the development of the most im-
portant earnings indicators was influenced significantly

by exchange-rate effects. But this positive influence could
not completely offset the negative effects on earnings
that resulted from decreasing operational sales. Earnings
before interest, taxes, depreciation and amortization
(EBITDA) fell by 2 % to €390.9 million (previous year: €397.4
million). Adjusted for acquisition and exchange-rate effects,
operating sales fell by 4 %. ALTANA achieved an EBITDA
margin of 19.0 % in the 2015 fiscal year (previous year:
20.4 %).

Both the development of the absolute EBITDA and the
EBITDA margin lagged behind our expectations. At the
beginning of 2015, we had expected earnings growth to be
at the level of sales growth and thus profitability to be
around 20 %.

The negative deviation from the forecast is due on the
one hand to the fact that the positive exchange-rate effects
were reflected less in earnings than in sales. The sales reve-
nue achieved, particularly from the exchange rate between
the Euro and the U.S. Dollar, and the Euro and the Chinese
Renminbi, comprise a higher share of our total sales than the
share of earnings generated in these currencies. On the
other hand, restructuring measures and general increases in

personnel expenses gave rise to a disproportionately high
increase in operating costs.

The most important cost factor for ALTANA, raw
materials and packaging costs, developed well relative to
sales. The materials usage ratio, the ratio of raw mate-
rials and packaging costs to sales, decreased in the course
of 2015 to 42.0 %. This trend is driven by nearly all of
our divisions and is due, among other things, to the back-
wards integration of certain production materials that has
been continually pushed forward in recent years, as well as
to increasing specialization on products and markets with
higher added value. Another reason is that in the last fiscal
year prices on all of the important raw-materials markets
developed advantageously for ALTANA.

Other cost factors important for ALTANA, however,
increased disproportionately to sales growth. Personnel ex-
penses were higher due to the wage adjustments that
were resolved, to the acquisitions made in 2014 in Brazil,
and to the expansion of our workforce. The ratio of per-
sonnel expenses to sales climbed to 22.0 %, including re-
structuring expenditure at sites in Germany. In addition,
due to impairment losses on intangible assets and property,
plant and equipment, depreciation and amortization in-
creased by €11.5 million.

The structure of functional costs did not change sig-
nificantly in 2015. Production costs generally increased,
above all due to currency impacts and the integration of the
companies acquired in Brazil. In addition to the general
increase in personnel expenses, which is also reflected by the
increase in production-related personnel expenses, depre-
ciation and amortization climbed disproportionately as a re-
sult of the expansion of production capacities in the BYK
division.

In the 2015 fiscal year, the increase in selling and distri-
bution expenses was disproportionately lower compared
to sales. At the same time, the costs that depend directly
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on sales developed stably because an increase in freight was
offset by a decrease in sales commissions.

Research and development expenses, however, in-
creased more strongly than sales. In this functional cost area,
personnel expenses increased, as did expenditure for out-
sourced research and development work as well as travel
expenses. In addition, depreciation and amortization in-
creased in connection with the launch of new or expanded
laboratory capacities.

The disproportionately high increase in administrative
expenses was largely driven by exchange-rate effects and the
integration of the new companies in Brazil. Another con-
tributing factor was the increased expenditure for long-term
incentive plans for employees.

Multi-period overview of the earnings situation

Sales (in € million)

In 2015, the balance of other operating income and ex-
penses was impacted considerably by extraordinary restruc-
turing expenditure and impairment losses on intangible
assets and property, plant and equipment.

Earnings before interest and taxes (EBIT) reached
€251.3 million (previous year: €267.7 million), thus falling
shy of the previous year’s level.

The financial result was €-10.7 million (previous year
€-14.1 million). The main reasons for the improvement
were decreased interest expenses for debt as well as lower
burdens from pension obligations. On the other hand,
the income from associated companies of €-1.8 million in
the previous year worsened to €-12.9 million in 2015.

This decline is due to the fact that ALTANA expanded its in-

2015

EBITDA (in € million)
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terest in the Israeli company Landa Corp. and the share
of income of Landa was taken into account for a full year
for the first time. As the first shareholding was acquired in
mid-2014, only the proportionate income from the second
half of the year was taken into account. Moreover, the
company expanded its production and development activities
prior to the broad market launch of new products and thus
posted a higher annual loss.

Earnings before taxes (EBT) fell to €227.8 million (pre-
vious year: €251.8 million), and net income (EAT) to €158.0
million (previous year: €179.2 million).

Capital expenditure ALTANA Group (in € million)

Financial Position

Capital Expenditure

Capital expenditure by division

1 50.5% 22.6% 2
5 0.4%

4 14.0% 12.5% 3
in € million 2014 2015 A %
1 BYK Additives & Instruments 45.9 43.2 -6
2 ECKART Effect Pigments 20.1 19.3 -4
3 ELANTAS Electrical Insulation 15.9 10.7 -33
4 ACTEGA Coatings & Sealants 8.2 12.0 47
5 Holding 0.3 0.4 17
Total 90.4 85.6 -5

In the 2015 fiscal year, ALTANA invested a total of €85.6 mil-
lion to expand intangible assets and property, plant and
equipment (previous year: €90.4 million). The investment ra-
tio, or the ratio of investments to sales, was 4.2 %, below
the range of 5 to 6 % we had forecast for 2015. Individual
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projects were suspended or postponed due to our weakening
operating business performance in the course of the year.

Of the total capital expenditure, €74.5 million were in-
vested in property, plant and equipment (previous year:
€85.5 million) and €11.0 million in intangible assets (previ-
ous year: €4.9 million). The significant increase in invest-
ments in intangible assets is primarily due to the expansion
of the ERP infrastructure in the BYK and ECKART divisions.

After the extensive expansion of U.S. manufacturing
capacities in the BYK division was completed in 2014, the
regional focus of our investments shifted back to Group sites
in Germany. A little more than half of all our investments
were made in German subsidiaries. Another considerable part
of the capital was invested in the U.S.

In 2015, the BYK division invested a total of €43.2 mil-
lion (previous year: €45.9 million), primarily to expand
production capacities as well as the ERP infrastructure. This
capital expenditure was mainly earmarked for BYK's larg-
est site, in Wesel, and its subsidiaries in the U.S.

The investment volume in the ECKART division was
€19.3 million (previous year: €20.1 million), again below the
previous year's figure. The most important individual proj-
ect was the expansion of capacities for manufacturing prod-
ucts for functional applications in the construction industry.

The ELANTAS division invested less in property, plant and
equipment and intangible assets than in the previous year
(€10.7 million in 2015 compared to €15.9 million in 2014).
Half of the capital expenditure was allocated to the divi-
sion’s manufacturing and development sites in Italy.

The ACTEGA division invested more in intangible assets
and property, plant and equipment (€12.0 million in 2015
versus €8.2 million the year before). A focal point was the
expansion of research and development capacities at its
Grevenbroich site that began in 2015.

Balance Sheet Structure

Key figures

2014 2015 A %
in € million
Total assets 2,756.2 2,964.5 8
Shareholders’ equity 1,745.5 1,935.6 11
Net debt? (280.1) (114.2) N/A

T Comprises cash and cash equivalents, marketable securities, debt, and employee
benefit obligations.

In the course of the 2015 fiscal year, the ALTANA Group's
total assets climbed from €2,756.2 million to €2,964.5 mil-
lion. The increase of €208.3 million, or 8 %, is mainly at-
tributable to exchange-rate effects. The strengthening of the
U.S. Dollar against the Euro, the Group currency, in partic-
ular, led to higher balance-sheet values resulting from the
translation of the balance-sheet values of our U.S. Group
companies.

Intangible assets rose by €9.6 million to €934.5 million
(previous year: €925.0 million). Amortization on intangible
assets was offset by positive exchange-rate effects. Also, there
were small additions in the area of software. Property,
plant and equipment was also influenced by exchange-rate
fluctuations. The increase to €751.3 million (previous year:
€740.3 million) was driven by currency impacts, while addi-
tions were roughly on a par with depreciation and amor-
tization.

On the balance-sheet date, non-current assets totaled
€1,814.4 million, 3 % higher than in 2014 (€1,753.7 mil-
lion). Their share in total assets fell to 61 % in the course of
the year.

The change in current assets was primarily influenced
by the change in the amount of cash and cash equivalents.
The latter rose from €277.1 million to €422.1 million on
December 31, 2015, an increase of €145.0 million. The devel-
opments of inventories and trade accounts receivable virtu-
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ally balanced each other out. The ratio of the total net work-
ing capital, in relation to the business development of

the preceding three months and taking into account trade
accounts payable, fell to 105 days at the end of 2015
(previous year: 110 days). The increase in liabilities had a pos-
itive effect on the ratio, which overcompensated for the
increase in the ratio of inventories. The relative amount of
trade accounts receivable remained stable compared to

the previous year. The improvement of the net working cap-
ital ratios was in line with the development forecast at the
beginning of 2015. Total current assets climbed by 15 % to
€1,150.1 million (previous year: €1,002.5 million).

On the liabilities side, ALTANA reduced non-current debt
further to €633.4 million (previous year: €701.2 million).
This decline is due on the one hand to the fact that in the
2016 fiscal year the first tranche from the existing promis-
sory note loans (German Schuldscheine) is due for repayment
and this portion is therefore recorded on the balance sheet
under current debt. On the other hand, employee benefit ob-
ligations decreased. The share of total non-current liabili-
ties fell from 25 to 21 %.

Structure of consolidated balance sheet

Total current liabilities increased from €309.5 million to
€395.4 million on December 31, 2015. The reclassification
of the promissory note loan falling due in the short term
accounted for €65.0 million of it. Furthermore, the trade
accounts payable rose.

The Group’s shareholders’ equity increased by €190.2 mil-
lion to €1,935.6 million (previous year: €1,745.5 million).

In addition to the net income in the 2015 fiscal year, the in-
fluence of exchange-rate changes led to a significant in-
crease in shareholders’ capital. The equity ratio climbed to
65 % on December 31, 2015 (previous year: 63 %).

The net financial debt, comprising the balance of cash
and cash equivalents, current marketable securities, debt, and
employee benefit obligations, was reduced by €165.9 mil-
lion in the course of 2015 to reach €114.2 million at the end
of the year (previous year: €280.1 million).

Principles and Goals of Our Financing Strategy
We generally aim to finance our operating business activities
from the cash flow from operating activities. The same

Assets Dec. 31, 2014 Dec. 31, 2015

€ million % € million %
Non-current assets 1,753.7 64 1,814.4 61
Inventories, trade accounts receivable and other current assets 720.2 26 718.5 24
Cash and cash equivalents and marketable securities 282.3 10 431.6 15
Total assets 2,756.2 100 2,964.5 100
Shareholders’ equity and liabilities Dec. 31, 2014 Dec. 31, 2015

€ million % € million %
Shareholders’ equity 1,745.5 63 1,935.6 65
Non-current liabilities 701.2 25 633.4 21
Current liabilities 309.5 11 395.4 13
Total shareholders’ equity and liabilities 2,756.2 100 2,964.5 100
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applies to the need for capital expenditure, which caters to
the continual expansion of business activities.

As a result, our financing strategy is oriented to keep-
ing the cash and cash equivalents generated within the Group
centralized. In addition, a financing framework is sought
that enables ALTANA to flexibly and quickly carry out acqui-
sitions and even large investment projects beyond the
accustomed scope.

To successfully implement these goals, we manage nearly
all of the Group’s internal financing centrally via ALTANA
AG. To this end, cash pools for all of the important currency
areas have been set up.

At the end of 2015, ALTANA's liabilities totaled €350 mil-
lion due to the issuance of two promissory note loans in
2012 and 2013. The promissory note loans are divided into
tranches with both variable and fixed interest rates and dif-
ferent maturities. The loans will be repaid with nearly stable
annual contributions between 2016 and 2020. Further-
more, a general syndicated credit facility with a line of credit
of €250 million was adjusted and renewed in 2015. The
new term of the credit facility is five years with the option of
a two-year extension.

This financing structure offers ALTANA the flexibility
it needs to appropriately take advantage of short-term or
investment-intensive growth opportunities. The distribu-
tion of the maturities of the financing instruments we use
enables us to optimally control repayment of liabilities with
inflows from operating cash flow.

We continue to use off-balance-sheet financing instru-
ments to a very limited extent. These include purchasing
commitments, operating leasing commitments, and guaran-
tees for pension plans. Details on the existing financing
instruments are provided in the Notes to the Consolidated
Financial Statements.

Liquidity Analysis

Key figures

2014 2015 A %
in € million

Cash flow from
operating activities 298.2 346.1 16

Cash flow from

investing activities (162.9) (140.7) N/A
Cash flow from
financing activities (123.2) (63.1) N/A

In the course of 2015, the level of cash and cash equiva-
lents increased by €145.0 million (previous year: €19.2 mil-
lion) to €422.1 million (previous year: €277.1 million).

Cash inflow from operating activities rose by 16% to
€346.1 million (previous year: €298.2 million). As a result,
the operating cash flow exceeded our expectations. At the
beginning of 2015, we expected the cash inflow to be
roughly the same as in the previous year. This growth was
driven by the reduction of net working capital, which off-
set the lower consolidated net income as well as the negative
effects of income tax items. The development of provisions
also had a positive impact.

Compared to 2014, the cash outflow from investing
activities decreased to €140.7 million in 2015 (previous
year: €162.9 million). Apart from the slightly lower invest-
ments in intangible assets and property, plant and equip-
ment, there were no payments for acquisitions in 2015, while
the previous year includes the acquisition of the Brazilian
companies.

The cash outflow from financing activities amounted to
€63.1 million (previous year: €123.2 million) in 2015. Debt
was reduced insignificantly in the course of the year. In the
previous year, ALTANA recorded a much higher cash outflow
from the reduction in liabilities due to the repayment of ac-
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quisition financing from 2013. The dividend payment in
the 2015 fiscal year was slightly higher than in the previous
year.

Value Management

ALTANA determines the change in the company’s value via
the key figure ALTANA Value Added (AVA). In the 2015
fiscal year, we made a substantial contribution to the devel-
opment of our company’s value again.

The Group’s average capital employed rose to
€2,354.4 million (previous year: €2,299.6 million). The main
influences on the capital were the acquisitions in Brazil

and exchange-rate effects. At €237.5 million (previous year:

€235.9 million), operating earnings rose only to a small
extent.

The return on capital employed (ROCE) was slightly
lower than in 2014, amounting to 10.1 % (previous year:
10.3 %). With an unchanged cost of capital rate of
8 %, the relative AVA reached 2.1 % (previous year: 2.3 %).

Analogous to the increase in operating capital, the
cost of capital increased to €188.4 million in 2015 (previous
year: €184.0 million). As a result, the absolute AVA
amounted to €49.2 million (previous year: €51.9 million).

Thus, we were not able to achieve the slight im-
provement of value key figures we had forecast for 2015.
But we achieved the high previous year’s level.

Key figures value management

Overall Assessment of Business Performance
and Business Situation

In the course of the year, the overall and industry-specific mar-
ket conditions deteriorated continuously. In this environment,
ALTANA was unable to generate operating sales as high as in the
previous year. Nonetheless, nominal sales increased due to sig-
nificant exchange-rate influences and effects from acquisitions.
But profitability did not quite reach the previous year’s level.
Advantages from a lower materials cost ratio were overcompen-

sated by increased personnel expenses.

However, we further strengthened our balance-sheet structures

and increased our financial headroom in 2015.

2014 2015
in € million
Operating capital (annual average) 2,299.6 2,354.4
Operating earnings 235.9 237.5
Return on capital employed (ROCE) 10.3% 10.1%
Weighted average cost of capital 8.0% 8.0%
ALTANA Value Added (relative AVA) 2.3% 2.1%
ALTANA Value Added (absolute AVA) 51.9 49.2
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Innovation and Employees

Innovation

ALTANA's products and services are geared to offering our
customers special solutions and giving them a competi-
tive edge. Our customers recognize us as specialists and we
are usually integrated in their product development pro-
cess at an early stage. To be able to maintain or further con-
solidate our position as one of the leading specialty chemi-
cals companies, we have to steadily grow our competencies
and continuously expand our own product portfolio.

In the Group’s decentralized research and develop-
ment facilities, our product portfolio is steadily developed
further. In addition to existing applications in current or
new markets, activities to develop new applications for these
markets are a focal point. To be able to tap into new fields
of business, we identify the needs of our customers and in-
corporate them in the development of new solutions.

To interlink the Group’s knowhow and competencies
across industries and technologies, selected research and
development projects are coordinated and initiated centrally
at the Group level. Via external networks and close cooper-
ation with universities and research institutes, impetus from
outside the company is absorbed and the possibility of using
it in the Group is examined.

Examples of projects that are pushed forward centrally
are undertakings in the field of printed electronics, on the
one hand, and our strategic digital-printing partnership with
Landa on the other. By further developing both fields of busi-

Research and development expenses (in € million)

ness, we expect to be able to tap new potential for the
future. Our divisions will be able to benefit from this to differ-
ent extents.

The basis of our innovative strength is a worldwide re-
search and development network with 1,049 employees
at present. In the year under review, expenses for research
and development activities amounted to €128.1 million
(previous year: €113.9 million), a 12 % increase over the pre-
vious year. This rise and the continued high share of re-
search and development expenses in sales of 6.2 % (previous
year: 5.8 %) are yet another expression of our innovation
focus.

To ensure that our research and development activities
are geared to our Group targets, the R&D project port-
folio is controlled in close cooperation between the Group’s
holding company and the decentralized divisions. The defi-
nition of our R & D strategy and its effects on our R & D port-
folio management are just as important as the develop-
ment and standardization of control instruments and mea-
suring methods for evaluating R & D projects and strategic
measures.
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Employees in research and development

BYK Additives & Instruments 432
ECKART Effect Pigments 251
ELANTAS Electrical Insulation 159
ACTEGA Coatings & Sealants 198
Holding 9
Total 1,049
Employees

At the end of 2015, the companies of the ALTANA Group
employed 6,096 people worldwide (previous year: 6,064). In
the course of the year, the workforce remained at a stable
level, with an increase of 32 people or 1 %.

In the BYK division, the number of employees rose by
81 to 1,984 people (previous year: 1,903). As in the previous
year, its headquarters in Wesel and the division’s U.S. com-
panies accounted for the largest share of the increase. In ad-
dition, the number of staff members in the Netherlands
went up due to the continuous expansion of wax-additive
activities. New employees in production accounted for half
of the division’s workforce increase.

The number of employees in the ECKART division de-
creased by 45 to 1,805 people (previous year: 1,850).

Due to ongoing difficult market conditions and weak busi-
ness development, restructuring measures were taken at
the Hartenstein and Wackersdorf sites in 2015.

In the course of the year, the ELANTAS division increased
the number of employees slightly by 7 people to 977 (previ-
ous year: 970). The increase primarily related to the division’s
Italian sites on account of the transfer of production vol-
umes from other ELANTAS sites.

ACTEGA's headcount decreased by 16 employees to
1,243 (previous year: 1,259). The number of employees fell
prior to the merger of two U.S. companies and because

ACTEGA's site in China reduced its workforce in administra-
tion by a few people.

The structure of the workforce did not alter significantly
in 2015. With still 53 %, or 3,216 people (previous year:
3,205), most of the employees worked in production. The
number of people employed in research and development
rose to 1,049 at the end of 2015 (previous year: 1,019). With
an increase of 30 employees this area recorded the biggest
growth of all functional areas. The workforce in marketing
and sales, however, decreased slightly, to 955 (previous
year: 972). Administrative functions continued to have the
smallest share of employees group-wide, with 876 people
working in this area on December 31, 2015 (previous year:
868).

There was also only a slight shift in geographical terms
in 2015. The European Group companies continued to
employ the largest number of employees worldwide (3,991

Employees by division

1 32.5% 29.6 % 2
5 1.4%
4 20.4% 16.0% 3
Dec. 31, Dec. 31,

2014 2015 A %
1 BYK Additives & Instruments 1,903 1,984 4
2 ECKART Effect Pigments 1,850 1,805 -2
3 ELANTAS Electrical Insulation 970 977 1
4 ACTEGA Coatings & Sealants 1,259 1,243 -1
5 Holding 82 87 6
Total 6,064 6,096 1
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compared to 3,965 in the previous year). At the end of
the year, 3,256 people were employed in Germany (previ-
ous year: 3,259), the majority of them at ECKART's and
BYK'’s largest production and development sites, in Harten-
stein and Wesel, respectively.

The number of staff in the Americas increased slightly,
from 1,348 in 2014 to 1,352 people in 2015.

The number of employees of the Asian Group compa-
nies also rose slightly, from 751 in the previous year to 753
employees.

ALTANA is competing internationally for specialists
and managers. To hold our own in this environment, we
launched new initiatives and implemented further meas-
ures in 2015. All of the measures introduced to strengthen
our corporate culture and to tweak our human resources
management are based on our Guiding Principles. By con-
centrating on our enshrined and transparently communi-

Employees by functional area

cated values, we ensure that our activities and staff manage-
ment develop in uniform ways.

In 2014, a global employee survey was held, and last
year the analysis and discussion of the results continued.
Employees at all ALTANA sites worldwide dealt with the local
results and worked out individual recommendations for
action to improve the respective corporate culture locally and
shape it more actively.

In the 2015 fiscal year, we continued with the rollout
of the management check we began in 2014. With this
instrument, we ensure that ALTANA's Guiding Principles and
corporate culture are taken into account as important crite-
ria in the process of selecting potential managers. The man-
agement check is not only applied in the choice of exter-
nal managers, but also regarding internal vacancies, at all
German and U.S. companies. Its introduction at ALTANA's
Asian sites is currently being prepared.

Employees by region

1 65.5% 22.2% 2

1 52.8% 15.7% 2
4 14.3% 17.2% 3 12.3% 3

Dec. 31, Dec. 31, Dec. 31, Dec. 31,

2014 2015 A % 2014 2015 A %
1 Production and logistics 3,205 3,216 0 1 Europe 3,965 3,991 1
2 Marketing and sales 972 955 -2 thereof Germany 3,259 3,256 0
3 Research and development 1,019 1,049 3 2 Americas 1,348 1,352 0
4 Administration 868 876 1 thereof U.S. 1,066 1,067 1
Total 6,064 6,096 1 3 Asia 751 753 0
thereof China 461 460 0
Total 6,064 6,096 1
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Declaration of Corporate Governance Pursuant to
Section 289a (4) of the German Commercial Code (HGB)
Promoting women in management positions was a special
focus in the 2015 fiscal year. By intensifying measures that
had been introduced in the past, and with new instruments,
we further anchored the promotion of gender diversity in
our human-resources management. One focus was promot-
ing women in human-resources development. The propor-
tion of women in ALTANA's various national and international
management development programs was increased sig-
nificantly in recent years. In addition, our further education
program includes special offers for women. Launched as

a pilot at our Wesel site, a new mentoring program was intro-
duced. It will be extended to other Group sites in 2016.

We also initiated a forum enabling women managers and
a female member of the Supervisory Board to exchange
views. Furthermore, various informal platforms were created
to intensify dialog on this issue. Among them are regular
meetings of women in management positions that focus on
strengthening the network, and workshops for further
development of family-friendly employment models intended
to contribute to the continual improvement of the general
working conditions at ALTANA.

ALTANA’s medium- to long-term goal is to increase the
share of women in management positions to 30 %. That
roughly corresponds to the percentage of women in the en-
tire workforce.

In keeping with the requirements of the law that went
into effect in April 2015 regarding equal participation of
women in management positions in private business and
the public-service sector, ALTANA's Supervisory Board was
obliged to specify target figures for the proportion of women
in its Supervisory and Management Boards by June 30,
2017. The Management Board had to define corresponding
target figures for ALTANA AG's two management levels
below the Management Board. Due to the reorganization of
the Management Board carried out as part of the recent

generation change, the Supervisory Board does not plan

to enlarge this body. This is why the target specified by June
30, 2017, does not account for a woman in ALTANA's
Management Board. A target of 25 % was specified for the
Supervisory Board. For the first management level below
ALTANA AG's Management Board, a target of 10 % was de-
fined by June 30, 2017, and a target of 30 % was agreed
upon for the second level. Targets were also defined for the
company’s German subsidiaries subject to codetermination.
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Subsequent Events

In January 2016, ALTANA's ELANTAS Electrical Insulation
division acquired a new production site in Tongling, China,
to increase its wire-enamel production capacities. On the
date on which the financial statements were prepared, the
transaction had not yet been fully completed as the proc-
ess of transferring property rights had not been finished yet.

Expected Developments

Future Orientation of the Group

We do not plan on making any fundamental changes to the
Group’s strategy or organizational structure in the next two
years. The focus on specialty markets and the offer of innova-
tive chemical solutions will continue to drive our business
development.

We do not expect our entry into new market segments
or application areas to lead to any significant changes in
our sales structure in the medium term. We also expect the
regional sales distribution to basically remain stable.

Acquisitions, however, could lead to changes in our sales
and market structures. Bolt-on acquisitions and particu-
larly the integration of a new business division could result
in a shift.

Economic and Industry Outlook

We do not expect the overall economic situation to change
fundamentally in 2016 compared to 2015. The International
Monetary Fund (IMF) forecasts an increase of 3.4 % in
world economic output, slightly higher than the 2015 growth.
This development should be driven both by stronger
growth momentum in the emerging countries and further
growth in the established industrial nations. The highest
growth rates for 2016 are forecast for the emerging Asian
economies. The IMF estimates that the momentum in India
and the ASEAN-5 states will pick up slightly, while China’s
growth will continue to slow down. For China, a positive
economic development of 6.3 % is predicted (previous year:
+6.9%). An unchanged growth rate is forecast for the U.S.
(+2.6 %). In Europe, the economic recovery is expected to
continue. Economic output of 1.7 % is anticipated for the
whole Euro zone including Germany. For the Brazilian and
Russian economies, the IMF expects continued recession
in 2016.
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Given the prospects for the global economy in 2016, growth
in the general chemical sector is expected to be slightly
higher than in the previous year. The American Chemistry
Council (ACC) forecasts that worldwide chemical produc-
tion will increase by 3.3 % in 2016, after an expected 2.8 %
last year. However, this growth will be driven solely by the
chemical industry in the emerging countries. The latter’s man-
ufacture of chemical products is expected to be 4.8 %
higher in 2016, whereas industry growth in the established
countries is expected to remain at the previous year’s level

of 2.6 %.

We assume that in this market environment general
demand on the markets relevant for ALTANA will basically
remain stable, although the regions will show different
developments. The extent to which changes in storage levels
along the value chain will influence the actual demand for
the products of our divisions largely depends on the expected
short- to medium-term development. Stock-level changes
can lead to significant effects.

The development of crude-oil prices cannot be predict-
ed reliably due to the high volatility in recent months and
on account of the current geopolitical conflicts. The availabil-
ity, pricing, and consumption volume of chemical products
are subject to the influence of the crude-oil market, albeit to
different extents. In addition, the expectations of market
participants in terms of the future development of oil prices
can result in significant changes in the level of storage
along the value chain in the chemical industry.

As in the previous years, the volatility of the exchange-
rate relations important for ALTANA will continue in 2016.
The development of regional interest rates and economic
output, as well as political influences can be of decisive
importance for exchange-rate fluctuations. Since the inten-
sity and direction of the exchange rates cannot be predict-
ed, it is not possible to make concrete statements about the
influence.

Expected Earnings, Asset, and Financial Situation

Expected Sales and Earnings Performance

On the basis of the expected growth for the global economy,
we expect the demand for our products and services to
exhibit a positive development in the new fiscal year. We ex-
pect our operating sales growth, i.e. sales growth adjusted
for exchange-rate and acquisition effects, to range from 2 to
5%. An increase in the sales volume should be the main
growth driver, while the price effect based on lower crude-oil
prices might even be negative.

The increase in nominal sales can deviate from the op-
erating sales development due to exchange-rate changes
and possible acquisitions or portfolio adjustments. For the
most part, operating sales in the divisions should grow at
a similar pace to Group operating sales.

In terms of the important cost factors, we do not expect
significant shifts of cost ratios in relation to sales. We ex-
pect the materials cost ratio to generally develop stably. For
the growth of personnel expenses and other fixed cost
figures, we expect a relative increase at the same level as or
slightly lower than sales growth.

We expect the EBITDA to increase disproportionately
to the sales development, primarily due to the non-recur-
rence of the restructuring-related special expenses that exist-
ed in 2015. We therefore anticipate that the EBITDA mar-
gin will lie in the upper half of our long-term target range of
18 t0 20 %.

After 2016, we expect slightly stronger growth mo-
mentum with roughly the same or even slightly improved
profitability.

Expected Asset and Financial Situation

We do not expect any significant shifts in the balance-sheet
structure in 2016. Our capital expenditure for property,
plant and equipment and intangible assets should remain
within our long-term target range of 5 to 6 %. The de-
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velopment of the absolute values of net working capital
should be analogous to the general business development,
though we are striving to improve the ratios.

Based on the anticipated business performance, we
will achieve significant liquidity surpluses from operating ac-
tivities, which should be at a level similar to that of 2015.
These surpluses will be used to finance investments, for bolt-
on acquisitions, and to pay dividends. The promissory note
loans will be repaid from 2016 to 2020.

We foresee a further slight improvement of the value
management key figures in 2016 due to a disproportion-
ate increase in operating earnings compared to operating
capital.

Risks

Management and control of the ALTANA Group are geared
to the strategy that has been defined and the target levels
derived from it. Due to changes in the economic environment
or internal factors of influence, it might not be possible to
implement the strategy successfully or to achieve target levels
in the planned time frame or to the planned extent. To be
optimally prepared for such situations, we systematically iden-
tify, evaluate, and consider risks within the framework of
decision-making processes.

To anchor our risk policy at all decision-making levels, we
established a Group-wide risk management system that
brings together various information, communications, and
monitoring systems. Core elements of our risk manage-
ment include strategic corporate planning, internal reporting,
our internal control system, compliance organization, and
risk management in the strict sense, i.e. the identification,
documentation, and evaluation of risks including the deri-
vation of appropriate precautionary measures and counter-
measures.

Our strategic corporate planning is closely tied to our medi-
um- to long-term financial planning. The extent of the
fulfillment of our targets is examined in monthly reports on
the company’s business performance and in our short-
term financial planning. Deviations can be recognized and
countermeasures introduced if necessary.

Our internal control system, which is oriented to the
standards of the internationally recognized COSO model, de-
fines organizational measures for preventing damage from
being done to the company. In connection with our estab-
lished compliance organization, it aims to prevent possible
violations of guidelines and laws on the part of employees.

At ALTANA, risk management in the strict sense is
viewed as the systematic compilation, evaluation, documen-
tation, and communication of relevant risks. Thus it is an
essential component of the company’s system for early risk
recognition in accordance with section 91 (2) of the Ger-
man Stock Corporation Act. This system was voluntarily exam-
ined by the auditor and was deemed capable of recogniz-
ing risks that can endanger the existence of the company at
an early stage.

Risks that are identified are evaluated in a uniform
way. The risk is assessed based on the probability of its occur-
ring and the potential damages. Individual risks can be
rated based on this assessment. Risks rated as very high are
risks which could cost the company €25 million or more
in the next 12 months. Individual risks that could cost the
company between €12 million and €25 million are rated
as high risks; risks that would cost between €5 million and
€12 million are categorized as medium risks, and risks
that would cost less than €5 million are deemed low risks.
The prioritization resulting from the assessment determines
focal points for the development and initiation of counter-
measures and strategies to prevent or reduce the potential
effects of risks.

The individual risks and risk fields described in the fol-
lowing pages could have a material adverse effect on the
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Group's earnings, financial, and asset situation in the years to
come and thus give rise to a negative deviation from the
forecast development. For individual risks categorized as “me-
dium” and “high” we address changes in our appraisal
compared to the previous year. In 2015, risks categorized as
“very high” were not identified.

Economic and Industry Risks

The development of the general economic conditions world-
wide has a decisive impact on our business performance.
The performances of the important U.S., Chinese, and Ger-
man economies have a particularly strong impact on the
direction and intensity of demand for our products.

A global economic crisis leading to an economic collapse
would bring about significant sales decreases with corre-
sponding influences on our earnings. Recessions limited to
certain regions in sales markets important for us could also
significantly impair our business performance. With the global
orientation of our sales activities, we try to shape our de-
pendence on regional or national markets in such a way that
the effects of geographically confined economic crises on
the Group are limited. Thus, our largest market currently ac-
counts for 20 % of total Group sales. The distribution of
our business activities in the core regions of Europe, Asia, and
the Americas also has a balanced structure.

At the same time, we continually update our appraisal of
the regional economic development in our internal report-
ing system to be able to react to foreseeable effects by control-
ling our procurement, production, and sales activities. We
react to long-term shifts in regional economic performance
by adjusting our sales and local production structures.

In addition to general economic risks, there are market-
related sales risks concerning individual product groups or
application areas. Particularly medium- to long-term trends
that structurally lead to a decrease in demand in our target
markets can mean that we will not achieve our growth and
profitability targets. We try to control industry-related sales

risks by broadly diversifying our offer. We supply many dif-
ferent industries, which in turn sell their end products in
various markets. Therefore, our dependence on the underly-
ing consumer segments is limited. We estimate that no
single consumer segment (e. g. the automotive industry) ac-
counts for more than 20 % of our sales.

The analysis of our industry-specific and application-
related sales is an elementary component of our annual strat-
egy process. In addition, we examine changes in future
growth potential arising from demand trends and technologi-
cal developments, and adjust our strategic orientation in
the divisions if necessary.

The occurrence of a global economic crisis or the emer-
gence of regional economic crises, are two significant eco-
nomic and industry risks that are rated as “high” or “medium”
risks. In the 2015 fiscal year, we did not assess the proba-
bility of these risks occurring as being different from the pre-
vious year. Due to the measures implemented and our in-
creased diversification, we estimate potential damages to be
slightly lower than in the previous year.

Sales Risks

Sales risks result mainly from intensified competition or
shifts in customer structure. They include risks for individual
products or product groups due to specific demand trends.

This can lead to decreasing sales revenues, which can be
caused by declining sales volumes or falling prices. Since
in many cases the cost structure cannot be adjusted in the
short term, this can lead to a drop in profitability.

We counter sales risks by continually optimizing our
product and service portfolio, above all on the basis of our
innovative ability. In the process, it is decisive that we coop-
erate closely with customers at an early stage of development
work to adapt to market needs. With our innovation strat-
egy, we can counter increased competition in our markets.

A loss of customers, mergers, or backward integra-
tion of customers can lead to major changes in the customer
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structure. Due to our very diversified customer structure,
however, these risks are limited. In addition, we cooperate
closely with our core customers within the framework of
our key account management.

In the year under review, we did not make any fun-
damental changes to our assessments of the probabilities of
occurrence and loss potential from sales risks.

Risks from Company Acquisitions and Investments
Apart from operating growth, acquisitions play a key role for
the implementation of the strategy for profitable growth

at ALTANA. Depending on the size of the activities acquired,
unsuccessful integration can place a burden on the Group’s
earnings situation and limit its financial headroom. In addi-
tion, a business performance that is worse than what was
expected when the acquisition was made can lead to impair-
ments of assets with a negative impact on earnings.

To minimize the effects of the risks from company acqui-
sitions, we examine our acquisition targets systematically
and comprehensively and analyze them in detail in a multi-
stage approval process.

The assessment of the risk of impairments of assets
from acquisitions is lower than it was last year. This is due to
a decrease in the probability of occurrence with the same
potential damages.

The impairment risk is therefore categorized now as
being a medium risk.

Procurement Risks
Limited availability of certain raw materials or substantial raw-
materials price increases that we cannot or can only par-
tially pass on to the markets in the short term constitute the
primary procurement risks. These can have a negative im-
pact on the Group’s earnings situation.

We continually analyze the situation on the raw-materials
markets that are relevant for ALTANA. By doing so, we can
identify price trends and structural shifts on the part of sup-

pliers at an early stage and devise suitable measures. We
take this knowledge into account when we arrange supply
contracts. In addition, we take account of the volatility of
raw-material prices in our customer relations. To be able to
pass on price increases to the markets in the short term,
we increase the flexibility of price mechanisms and price lock-
up periods.

Financial Market Risks

Financial market risks primarily concern short-term and sig-
nificant changes in exchange-rate relations and interest
rates, as well as default risks and the covering of financial
resource needs.

Due to exchange-rate fluctuations, the translation of
foreign currency values into the Group currency, the Euro,
can have a negative effect on the Group’s sales and earnings
performance (translation risks). Such negative effects can
also result from business conducted in a foreign currency
(transaction risks). We still categorize translation risk as
being a medium risk, but with a higher relevance. Interest-
rate changes influence financing costs. Defaults on trade
accounts receivable or financial receivables can also have a
negative effect on the Group’s earnings situation and its
financial resources. If there is a lack of availability of financial
resources for the implementation of acquisitions or major
investment projects, we might not reach our strategic targets.

We safeguard against material transaction risks by con-
cluding forward foreign-exchange contracts in cases where
we assume that the underlying business can be realized
with a sufficient degree of certainty. The total amount ex-
pected is safeguarded in different tranches to offset short-
term exchange-rate fluctuations. We generally counter risks
resulting from changes in interest rates by hedging inter-
est rates over the corresponding term of the respective under-
lying transaction. More information on our evaluation and
accounting procedures for hedges can be found in the Notes
on page 123ff. (note 27).
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To minimize credit default risks, we systematically examine
the credit rating and payment behavior of our counterpar-
ties. The latter include customers, the banks we do business
with, and other business partners where payment default
can have an influence on our financial situation.

We safeguard availability of financial resources through
central control and monitoring of our Group-wide finan-
cial resources. In addition, by utilizing various financing instru-
ments, we centrally provide a financial resources framework
that covers medium-term needs going beyond the planned
financial cash inflow from our operating business.

We reduced our assessment of the financial market risks
in comparison to the previous year. Continued high cash
inflows from operating business activity and the existing gen-
eral financial resources framework suffice to cover the
expected cash outflows for investments, repayments, and
dividends.

Innovation Risks
ALTANA's position as an innovation and technology leader is
a major success factor for the company. It is important for
a supplier of highly specialized chemical products to continu-
ally introduce new products on the market and to be per-
ceived by our customers as a competent and innovative part-
ner. If this was no longer the case in the future, risks could
result for our sustainable growth, the attainment of our prof-
itability targets, and ALTANA's positioning in the relevant
markets. The same applies if competitors patent knowhow
that we use but have not protected, as we would then no
longer be able to use it, or only at additional cost.

With our innovation culture, which is put into practice at
all levels of our organization, we highlight the importance
of innovation and safeguard its status. Both at a decentralized
and a Group level, we continually evaluate and control our
research and development activities based on financial and
non-financial criteria. By investing above-average amounts
in research and development and focusing on product adjust-

ments and new developments, we can continually intro-
duce products on the market that are tailored to customers’
individual and current needs and thus heighten our com-
petitive edge.

It is important to protect knowhow we develop with
patents to convert our knowledge edge into economic
success. This includes safeguarding technologies as well as
methods and product properties we currently use so that
other companies cannot patent them.

2015 saw no significant change in our assessment of
innovation risks in comparison to the previous year.

Other Risks

Production risks concern technical disruptions or human fail-
ure in production plants that can be harmful to people or
the environment. Our goal is to minimize the effects of ma-
chine failure on the value chain by operating production
lines independently from one another. It is compulsory for our
staff to receive training in the clearly defined process and
quality standards in the areas in question. In addition, we con-
clude property damage as well as plant and equipment
breakdown insurances.

Information technologies form the basis of nearly all of
ALTANA's business and communications processes. Break-
downs or other disruptions of IT systems can lead to far-reach-
ing impairments in all of the Group’s value-added stages,
which can have significant effects on business performance
(IT risks). In addition, potential risks arise from data loss or
theft of business secrets. ALTANA attaches great importance
to smooth availability of IT applications and services. To
guarantee this, corresponding processes and organizational
structures have been established. Emergency plans are in
place in case of significant disruptions or losses of data.

Delivery of faulty products can cause damage to people,
property, or the environment and thus cause liability risks.
This can have significant effects on the Group’s asset situa-
tion. We minimize this risk by standardizing production
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processes to a large extent and by taking comprehensive
quality-control measures. In addition, we continually con-
duct analyses to assess the hazardous potential of our input
materials and products, and we conclude insurances.

Changes in political and regulatory framework conditions
can lead to restrictions on trade or foreign-exchange trans-
actions. Due to political unrest, it can be more difficult or even
impossible to access the Group’s assets in the country or
countries in question. On account of regulatory adjustments,
it might no longer be possible to sell certain products or
ingredients, or only with strong restrictions. We continually
examine the political environment in the countries impor-
tant for us and take current tendencies into account when
evaluating business relationships. We only make direct in-
vestments in countries in which we assume the political envi-
ronment is highly stable. We actively take part in legislative
procedures and discussions focusing on changes in the regu-
latory environment. As a result, we can anticipate possible
new requirements early on.

Legal violations (compliance risks) can give rise to liability
risks or tarnish our reputation, which can have a signifi-
cant effect on the Group’s earnings and asset situation. We
counter these risks within the framework of our compli-
ance management system, inter alia by regularly informing
our employees about legal requirements and providing
them with training.

An important basis for long-term success are compe-
tent and committed employees. Should we no longer be able
to recruit or retain suitable specialists or managers in the
future, risks could arise for the successful implementation
of our strategy (personnel risks). To counter these risks,
ALTANA offers a sophisticated work environment and an at-
tractive compensation system, which is supplemented by
various pension plans and wealth creation schemes. More-
over, we reqgularly offer further education and training
programs to budding junior staff members, as well as to spe-
cialized and managerial staff.

Compliant Group Accounting

Essential accounting-related risks arise particularly when
extraordinary or non-routine issues are handled. These include
the first-time consolidation of acquired companies or parts

of companies as well as the recording of the sale of Group
assets. Accounting of financial instruments is also subject
to risks due to the complex evaluation structure. Risks also
arise from fraudulent acts.

At ALTANA, a separate department of the Group’s
holding company coordinates and monitors Group account-
ing. A core component of the control system are the guide-
lines, process descriptions, and deadlines that this department
defines centrally for all companies, guaranteeing a stan-
dardized procedure for preparing the financial statements.
For complex issues, the instruments needed for uniform
accounting are retained centrally for all Group companies.
For recording extraordinary processes and complex spe-
cial issues, we regularly obtain external reports, advice, and
statements.

The financial statements of the individual Group com-
panies are prepared decentrally by the local accounting
departments. Hence the individual companies are responsible
for preparing the financial statements, in keeping with
Group guidelines and country-specific statutory accounting
requirements. The work steps needed to prepare the fi-
nancial statements are defined such that important process
controls are already integrated. These include guidelines
pertaining to the separation of functions and allocation of
responsibilities, to control mechanisms, and to IT system
access regulations. The respective management explicitly con-
firms to the Group’s management that the annual financial
statements are correct and complete. In addition, important
financial statements are audited by the company or Group
auditors in charge.

The local accounting statements are recorded and con-
solidated via standardized formats and processes in a cen-
tral IT system. At the divisional and holding-company levels

63



64

Expected Developments

numerous manual and IT-assisted control mechanisms are
applied. They encompass an analysis and a plausibility exam-
ination of the registered data and the consolidated results

by Group accounting as well as by the controlling department
and other departments with expertise in this area. Required
corrections of the information in the financial statements are
generally made at the level of the individual company to
ensure that the data are uniform and are transferred.

The company auditor and the Group auditor examine
issues, processes, and control systems relevant for the gen-
eration of financial statements. The auditor reports on the
audit directly to the Supervisory Board and the Audit Com-
mittee. In certain cases, audits are carried out by the central
Internal Audit department.

After each process related to the preparation of the
financial statements, optimization potential identified at the
different levels is discussed and necessary adjustments of
the processes are made.

Opportunities

The identification and evaluation of opportunities for our
future business development is integrated into the different
planning, analysis, and control processes.

Within the framework of strategic planning, we ana-
lyze demand trends as well as market and technology develop-
ments with regard to options for action that could enable
ALTANA to create value. In addition, the divisions continually
examine possibilities of developing new sales markets.
During the financial planning process, the effects of action
options are evaluated and discussed so that we can opti-
mally exploit future opportunities. Finally, possible opportuni-
ties for short-term business development, along with the
attendant risks, are dealt with in detail at all levels of man-
agement.

Below, major opportunities are described that could lead to
ALTANA's surpassing its short-, medium-, or long-term
goals. The order corresponds to our assessment of the effects
on our business performance.

Economic and Industry Development

Should the economic environment in the established indus-
trial regions important for ALTANA, and particularly in the
U.S. and Europe, develop better than we anticipated, unex-
pected growth impetus could arise. As a result, demand
for our products and services could develop more positively
and exceed our forecast. The same applies to growth in
the important emerging countries in Asia and South America.
If the growth rates in these nations were higher than ex-
pected, we might be able to benefit from this to a dispropor-
tionately high extent due to our market positions.

In addition to regional factors, growth impetus can also
result from individual branches of industry. Further poten-
tial could be opened up, in particular, if the automotive sector
showed a positive development, if the construction indus-
try rebounded more quickly than expected, or if there was a
trend reversal concerning the use of silver and gray colors
in the consumer sector.

Innovation

We have to continually streamline our product and service
portfolio to be able to continue to implement our strategy for
profitable growth in the long term. Should ALTANA man-
age to enhance its innovativeness more quickly than expected
or to increase its share of new products for which there is

a high demand beyond the target level, there would be even
better prospects for growth. The same applies if we en-
tered new markets or opened up new application fields for
our products.
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Company Acquisitions and Portfolio Measures
Acquisitions play a key role in ALTANA's long-term value cre-
ation. In recent years, we have continually advanced the
Group strategically due to acquisitions. At the same time, we
cleansed our portfolio of those activities that were not in
line with our strategic aims and for which there were no long-
term value-creation perspectives within the Group.

In the future, we intend to continue to boost our growth
by acquiring companies and activities. This is an essential
prerequisite for us to achieve our strategic growth targets.
Should opportunities arise in the future that exceed our
expectations, these new activities could help us strengthen
our market positions and open up new market segments.
This, in turn, could help us achieve our strategic targets more
quickly.

Synergies

The ALTANA Group is decentralized to a large extent. Still, in
some areas of the value-creation chain and in certain man-
agement functions, central units support the divisions and
play a coordinating role. If we manage to push forward
the networks within the Group more strongly than expected,
this may spawn further potential to improve efficiency.

The Management Board’s Overall Statement
on the Anticipated Development of the
Group Including Its Overall View of the Risk
and Opportunity Situation

In 2016, we expect the economy to show growth similar to that
of the previous year. In this environment, we expect slight
operating sales growth and improved earnings profitability. Due
to the high stability of our operating capital, the key figures
for value management should improve slightly.

We believe that the risk of burdens from a muted or even reces-
sive development of the global economy or in important core
regions continues to be palpable. In addition, considerable risks
to our short-term sales and earnings performance are posed
by the higher price volatility on the raw-materials markets and
by short-term exchange-rate fluctuations. Overall, we have
not found any risks that could endanger the continued existence
of the company. The risks we face are set against numerous
opportunities that could enable us to achieve sales and earnings

performance surpassing our forecasts.

In sum, we expect to be able to successfully implement our
strategy to sustain profitable growth in the coming years as well.
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Corporate Governance

ALTANA considers good corporate governance as a
basis for its business success. Therefore, even as a
company not listed on the stock exchange, ALTANA
orients itself to the rules of the German Corporate
Governance Code.
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In the 2015 fiscal year, the Supervisory and Management
Boards again dealt in depth with the recommendations and
suggestions of the German Corporate Governance Code
and examined which recommendations and suggestions
ALTANA can follow even as a company not listed on the
stock exchange and sensibly apply within the company giv-
en its shareholder structure.

ALTANA follows the vast majority of the applicable rec-
ommendations of the German Corporate Governance
Code in the current version of May 5, 2015. This especially
applies to the cooperation between the Management
Board and the Supervisory Board, the responsibilities of the
Chairman of the Supervisory Board and the Supervisory
Board plenum, dealing with conflicts of interest and the inde-
pendence of the Supervisory Board members, the setting
up and composition of the committees, as well as matters
relating to the audit.

Management and Control

The Management Board of ALTANA AG basically consists of
three members, who are appointed by the Supervisory
Board for a period of three or five years. During a transition
period from August 1 to December 31, 2015, from the
time Stefan Genten was appointed to the Management Board
until Dr. Matthias L. Wolfgruber’s resignation as Chairman
of the Management Board, the Management Board had four
members. The Management Board members manage the
Group independently and are solely committed to the inter-
ests of the company. Together with the presidents of the
divisions and some heads of central functional areas, the Man-
agement Board forms the Executive Management Team. In
regular meetings, this team discusses and analyzes the devel-
opment of business and important business incidents.

The company’s Supervisory Board has twelve members.
Half of them are employee representatives, elected by

Group employees in Germany in accordance with the Ger-
man Codetermination Act. The remaining six members of
the Supervisory Board are elected by the Annual General
Meeting. The Supervisory Board members are elected for

a period of five years. The Management Board reports to the
Supervisory Board regularly, without delay, and compre-
hensively on all issues relevant for the company regarding
business development, risks, and planning, and discusses
ALTANA's strategy with the Supervisory Board. The Supervi-
sory Board monitors and advises the Management Board

in its management activities. The Supervisory Board’s tasks
also include appointing Management Board members and
approving the annual financial statements. Specially defined
business decisions of the company, such as major acquisi-
tions and divestments, require the approval of the Supervisory
Board, in accordance with a list of transactions that are
subject to authorization.

The Supervisory Board formed an Audit Committee, a
Human Resources Committee, and a Mediation Committee,
legally required in accordance with section 27 (3) of the
German Codetermination Act. Each committee consists of
two shareholder representatives and two employee repre-
sentatives. The Chairman of the Human Resources Commit-
tee and the Mediation Committee is the Chairman of the
Supervisory Board, Dr. Klaus Jirgen Schmieder. The Chairman
of the Audit Committee is Dr. Lothar Steinebach. He has
the necessary knowledge and expertise in the fields of ac-
counting and auditing in accordance with the German
Stock Corporation Act.

There is a D & O liability insurance scheme for members
of the Management and Supervisory Boards. The insurance
covers personal liability risks in the event that a claim is
made against members of the Management and Supervisory
Boards while they are performing their activities. The insur-
ance contract stipulates a deductible of 10 % of the damages,
but a maximum of one-and-a-half times the amount of
the fixed annual compensation of the respective member of
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the Management or Supervisory Board per insurance year.
Details on the compensation of the Management and Super-
visory Boards can be found on pages 137 ff.

Compliance

The trust of our business partners and customers, as well as
the public, in the lawful and responsible behavior of the
ALTANA Group and its employees is decisive for the success
and reputation of the company. Compliance therefore is
very important for ALTANA.

ALTANA’s Code of Conduct, which holds for the entire
Group, contains binding rules regarding responsible,
ethical and lawful behavior for all staff members. This applies
in particular to issues such as antitrust law, environmental
protection, safety, corruption, and discrimination. Together
with the company’s Guiding Principles, the Code of Con-
duct determines responsible corporate action. The Code of
Conduct and the Guiding Principles are published on our
website (www.altana.com). Since 2010, ALTANA's employees
have been trained with the help of an e-learning program
regarding the content of the Code of Conduct and further
issues relevant to compliance. In 2015, 749 staff members
worldwide took part in a Code of Conduct training program.

In addition, ALTANA set up a Compliance Management
System designed to help ensure compliance in the ALTANA
Group.

ALTANA joined the U.N. Global Compact initiative,
whose members are voluntarily committed in their corporate
policy to adhering to social and environmental standards
as well as the protection of human rights. By joining Global
Compact, ALTANA not only acknowledged its principles
but also showed a general commitment to support and pro-
mote overall U.N. aims.



Environment, Safety,
and Corporate Social Responsibility

Sustainability is an integral component of the ALTANA
Group's corporate strategy. All of our worldwide sites
and all of our divisions are geared to it.
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Sustainability is extremely important to ALTANA. We view it
as a combination of economic efficiency, environmental
and health protection, and corporate social responsibility. We
document our progress in our annual Sustainability Report,
which can be downloaded or ordered at www.altana.com/
sustainability. A compact overview is provided on the pages
to follow.

The basis of our actions is the internationally valid vol-
untary initiative of the chemical industry called Responsible
Care. All of the Group’s managing directors personally
signed it.

ALTANA is a member of the United Nations Global Com-
pact initiative, which some 13,000 companies and organi-
zations from 170 countries have joined. In Germany, we sup-
port the sustainability initiative “Chemie3,” which was called
into being by the German Chemical Industry Association (VCl),
the German Mining, Chemical and Energy Industrial Union
(IG BCE), and the German Federation of Chemical Employers
(BAVC).

Environmental Protection

We deal with resources responsibly. In doing so, we pursue
three objectives. First, we make a concerted effort to use
raw materials, water, and energy as sustainably as possible in
production. Second, we try to reduce emissions wherever
possible, particularly carbon-dioxide (CO,) and volatile organ-
ic compounds (VOC). Third, we are steadily improving our
production and production yields to minimize the amount of
waste and wastewater. We made further progress in all
three areas in 2015.

Certified management systems are the main instrument
we use to control and guide our resource consumption.
Each site is required to become certified according to the in-
ternationally valid environmental management system

ISO 14001. ALTANA has nearly completed this procedure.
Only a few sites acquired recently are still in the process of
becoming certified. In addition, all of our German sites ei-
ther already have introduced a certified management system
or are in the process of doing so. The holding company
in Wesel successfully completed its energy audit last year.
In the year under review, we had the various sustain-
ability activities of the ALTANA Group evaluated for the first
time. An online assessment was made by the internation-
ally active company Eco Vadis by means of a questionnaire
and a document check. We received the silver rating. We
have provided our customers with detailed results of the as-
sessment on the Eco Vadis supplier portal.

Energy Efficiency and Reduction of CO, Emissions
Reducing specific CO, emissions has been a key component
of ALTANA's sustainability strategy since 2007. At that time,
we set ourselves the goal of cutting these emissions by 30 %
by 2020. To quantify the emissions, we relate the amount
of climate-relevant emissions to gross value added, which is
the sum of EBITDA and personnel expenses.

The specific emissions of the Group as a whole de-
creased by 10 % compared to the previous year. This result is
particularly remarkable because the energy-intensive oper-
ations that we acquired in 2013 also made a first important
contribution to reducing emissions in the year under review.
Compared to the emissions in 2007, the emissions in 2015
decreased by 12 %.

This progress was possible thanks to various energy
efficiency measures taken by our individual companies. In
the year under review, these measures included steps to
improve heat recovery (at the sites in Tongling, China, and
Ankleshwar, India) and changing energy sources (at the
sites in Bremen and Hartenstein, Germany) to reduce emis-
sions arising during production. Furthermore, a number of
sites have pushed ahead their plans to erect especially efficient
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combined heat and power plants. We were also able to
considerably improve energy efficiency by modifying or erect-
ing new laboratory buildings (at the site in Ascoli, Italy).

Reduction of Further Emissions

Organic solvents are indispensable for the manufacture of a
number of products. To protect employees and the environ-
ment, we reduce the resulting VOC emissions with the help
of special exhaust air treatment facilities. In the year under
review, our sites in Deventer (the Netherlands) and Quat-
tordio (ltaly) expanded and optimized their plants, respec-
tively.

The use of closed systems is another proven method of
cutting VOC emissions. In the year under review, our Italian
sites in Ascoli and Collecchio made progress in this area by
installing special raw material tanks.

With a new filter system, our U.S. site in Painesville,
Ohio, has helped reduce the amount of dust that accumu-
lates when copper is processed for pigment manufacture.

Product Responsibility

Many of ALTANA's products make a decisive contribution

to reducing emissions. An increasing number of our additives
and pigments, as well as our paints and coatings, are con-
ceived for use in solvent-free, water-based, or other low-emis-
sion products. Examples are the additives we developed ex-
pressly for powder coatings. They help reduce VOC emissions.

Moreover, we refrain from using critical raw materials
in manufacture wherever possible, or use alternatives. In the
year under review, for instance, we managed to replace the
solvent NEP (N-ethyl-2-pyrrolidone), which is classified as a
reproductive toxicant, with alternatives in three products.

In keeping with the “Global Product Strategy,” a world-
wide voluntary initiative on the part of the chemical indus-
try, we publish safety-relevant information for substances we
have registered in compliance with REACH on the Internet,

as long as they are not protected as confidential information.
That, too, is part of our product responsibility.

Safety and Health Protection

In 2015, we had 14 significant incidents according to the
definition of the German Chemical Industry Association. In
one of them, an employee suffered slight injuries. In eleven
cases, no harm was done to the environment because we
were able to catch the substances released in catch basins
installed expressly for such incidents. In the remaining three
cases, there were no special retention tanks. In one of these
cases, soil was contaminated, but we took measures imme-
diately and were able to eliminate the contamination. The
other two incidents had no environmental impact.

We consider the improvement of our safety culture, es-
pecially occupational safety, to be a continual task of our
management and employees. To this end, we have developed
various measures depending on the site. As a result, in the
year under review the ALTANA Group was able to achieve
almost all of the safety objectives it set itself, as the tables
on page 72 show.

We also pushed forward our health protection in 2015,
adopting various measures. At its Wesel site, BYK had its health
management system audited and certified. We achieved
very good results. Since last year, employees at all of ALTANA's
German sites have been able to take advantage of the anon-
ymous (telephone) consulting offered by the Employee Assis-
tance Program (EAP) to help solve problems. Among other
things, this offer helps prevent against psychological disorders
such as burnout.
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Work Accident Indicator 1 — WAI 1 (number of occupational accidents with lost work time of one day or more per million working hours)

2006 o 192

2011 743

01— P

Work Accident Indicator 2 — WAI 2 (number of occupational accidents with lost work time of more than three days per million working hours)

2006 10.33

2011 — 4.92

2015 Goal 2015: 3.0 3.12

Work Accident Indicator 3 — WAI 3 (number of lost work days due to occupational accidents per million working hours)

2006 | 185.68
2011 68.83

54.02

|Goa| 2015: 58.0

2015
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Corporate Social Responsibility

We assume corporate social responsibility in various ways.
At the center of our involvement is the promotion of educa-
tional and science projects near our sites. With these mea-
sures, we intend to arouse the enthusiasm of children and
youth, in particular, for natural sciences, mathematics, and
computer science.

The continuity of our commitment is important to us.
Therefore, we promote many projects over a longer period
of time. This applies especially to the “House of Junior Re-
searchers” in Wesel. With this project, we enable pre- and ele-
mentary-school children to acquire their first scientific know-
ledge. In 2015, we also continued the so-called educational
coaching in Wesel, which serves to individually promote chil-
dren with a migration background or children who are socially
disadvantaged. Continuity also applies to the scholarships
we offered to students in Germany and abroad once again
in 2015.

In addition, we sponsor the Germany-wide youth start-
ups online competition “Jugend griindet,” awarding a special
prize in the field of chemistry. In 2015, it went to a team
of students from Baden-Wurttemberg. The prize consisted of
a several-day trip to BYK USA in Wallingford, where the
prizewinners visited one of our largest additives research and
production sites.

In 2015, ALTANA sent an employee from China and a
high-school teacher from Wesel on an Antarctic expedition
organized by the British polar researcher Robert Swan and his
initiative “2041." They returned as sustainability ambassa-
dors who promote improved climate protection and sustain-
able action at ALTANA, in schools and beyond.

In light of current events, we made donations for human-
itarian aid in 2015. First, we asked our employees to do-
nate money following the earthquake in Nepal in April, in
cooperation with the “Aktion Deutschland Hilft” coalition,

and we doubled the sum collected to €50,250. The money
was used to implement various aid measures in schools
and education in the Himalayan community of Ghangphedi.
In addition, we allocated €250,000 for special German
courses for refugees offered by the Malteser Hilfsdienst across
Germany.
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Management Board Responsibility Statement

The consolidated financial statements in this Annual Report have been prepared by the
Management Board of ALTANA AG, which is responsible for the completeness and accuracy
of the information contained therein.

The consolidated financial statements have been prepared in accordance with the Inter-
national Financial Reporting Standards (IFRS), as endorsed by the EU and in accordance
with the requirements of German commercial law pursuant to section 315a of the German
Commercial Code (HGB).

The information contained in the consolidated financial statements and the Group
Management Report is based on the information reported, in accordance with consistent
guidelines in force throughout the Group by the companies included in the consolidated
financial statements. The integrity of the reporting process is safeguarded by effective internal
control systems established at these companies under the direction of the Management
Board. This assures a true and fair view of the performance and results of the Group and en-
ables the Management Board to recognize potential investment risks and negative devel-
opments at an early stage and take appropriate countermeasures.

By resolution of the Annual General Meeting, the Chairman of the Audit Committee of
the Supervisory Board appointed PricewaterhouseCoopers Aktiengesellschaft Wirtschafts-
prifungsgesellschaft as independent auditor of the consolidated financial statements. The
auditors’ report is reproduced on the following page. The consolidated financial state-
ments, the Group Management Report and the auditors’ report have been made available to
the Supervisory Board for detailed discussion. The report of the Supervisory Board is con-
tained on pages 9 — 12 of this Annual Report.

To the best of our knowledge and in accordance with the applicable reporting principles the
consolidated financial statements give a true and fair view of the net assets, financial posi-
tion and results of operations of the Group and the Group Management Report includes a
fair review of the development and performance of the business and the position of the
Group, together with a description of the principal opportunities and risks associated with the
expected development of the Group.

Wesel, Germany, February 19, 2016

ALTANA AG
The Management Board

h s 1 gt b

Martin Babilas Stefan Genten Dr. Christoph Schlinken
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Independent Auditors’ Report

We have audited the consolidated financial statements prepared by the ALTANA Aktiengesellschaft,
Wesel, comprising the statement of financial position, the income statement and the statement

of comprehensive income, the statement of changes in shareholders’ equity, the statement of cash
flows, and the notes to the consolidated financial statements, together with the group manage-
ment report for the business year from January 1 to December 31, 2015. The preparation of the con-
solidated financial statements and the group management report in accordance with the IFRS, as
adopted by the EU, and the additional requirements of German commercial law pursuant to section
315a (1) HGB (“Handelsgesetzbuch”: German Commercial Code) are the responsibility of the
parent Company’s Board of Managing Directors. Our responsibility is to express an opinion on the
consolidated financial statements and on the group management report based on our audit.

We conducted our audit of the consolidated financial statements in accordance with section
317 HGB and German generally accepted standards for the audit of financial statements prom-
ulgated by the Institut der Wirtschaftsprifer (Institute of Public Auditors in Germany) (IDW). Those
standards require that we plan and perform the audit such that misstatements materially affect-
ing the presentation of the net assets, financial position and results of operations in the consolidated
financial statements in accordance with the applicable financial reporting framework and in the
group management report are detected with reasonable assurance. Knowledge of the business activ-
ities and the economic and legal environment of the Group and expectations as to possible mis-
statements are taken into account in the determination of audit procedures. The effectiveness of the
accounting-related internal control system and the evidence supporting the disclosures in the con-
solidated financial statements and the group management report are examined primarily on a test
basis within the framework of the audit. The audit includes assessing the annual financial state-
ments of those entities included in consolidation, the determination of the entities to be included in
consolidation, the accounting and consolidation principles used and significant estimates made
by the Company’s Board of Managing Directors, as well as evaluating the overall presentation of the
consolidated financial statements and the group management report. We believe that our audit
provides a reasonable basis for our opinion.

Our audit has not led to any reservations.

In our opinion based on the findings of our audit the consolidated financial statements comply
with the IFRS as adopted by the EU and the additional requirements of German commercial law
pursuant to section 315a (1) HGB and give a true and fair view of the net assets, financial position
and results of operations of the Group in accordance with these requirements. The group man-
agement report is consistent with the consolidated financial statements and as a whole provides a
suitable view of the Group’s position and suitably presents the opportunities and risks of future
development.

Cologne, Germany, February 25, 2016

PricewaterhouseCoopers Aktiengesellschaft
Wirtschaftspriifungsgesellschaft

Qﬁ?m Ut de

Joérg Sechser ppa. Claudia Uhlich
German Public Auditor German Public Auditor
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ALTANA Group Consolidated Income Statement

Notes 2014 2015

in € thousand
Net sales 4 1,952,263 2,059,311
Cost of sales 5 (1,210,440) (1,278,109)
Gross profit 741,823 781,202
Selling and distribution expenses 6 (263,070) (274,038)
Research and development expenses (113,923) (128,089)
General administration expenses (101,163) (114,629)
Other operating income 20,889 16,066
Other operating expenses (16,878) (29,214)
Operating income (EBIT) 267,678 251,298
Financial income 6,100 4,648
Financial expenses 10 (20,193) (15,337)
Financial result (14,093) (10,689)
Income from associated companies (1,823) (12,854)
Income before income taxes (EBT) 251,762 227,755
Income taxes 11 (72,607) (69,737)
Net income (EAT) 179,155 158,018
thereof attributable to non-controlling interests 732 1,383
thereof attributable to the shareholder of ALTANA AG 178,423 156,635
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ALTANA Group Consolidated Statement of Comprehensive Income

2014 2015

in € thousand
Net income (EAT) 179,155 158,018
Remeasurement of the net defined employee benefit obligation (55,052) 19,174
Income taxes 16,401 (5,672)
Items that will not be reclassified subsequently to profit or loss (38,651) 13,502
Translation adjustments 99,362 79,406
thereof attributable to non-controlling interests 615 352
Gains and losses from financial assets available-for-sale (359) 0
Gains and losses from derivative financial instruments (3,208) 6,317
Change in fair value of financial assets available-for-sale 11 17
Change in fair value of derivative financial instruments (5,264) (6,749)
Income taxes 3,490 (236)
Items that may be reclassified subsequently to profit or loss 94,132 78,755
Other comprehensive income 55,481 92,257
Comprehensive income 234,636 250,275
thereof attributable to non-controlling interests 1,314 1,731
thereof attributable to the shareholder of ALTANA AG 233,322 248,544
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ALTANA Group Consolidated Statement of Financial Position

ALTANA Group Consolidated Statement of Financial Position

Assets Notes Dec. 31, 2014